Extera Public Schools 


Board Meeting 


Date and Time 

Monday January 14, 2013 at 6:30 PM PST 

Location 

2nd Street campus, 1942 E. 2nd Street, Room 32. 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 




C. Approve Minutes from the December 10, 2012 
Board Meeting 

Approve Minutes 

Tom Strickler 

2m 

II. Finance 



06:32 PM 

A. Board Review of December 2012 Financial 
Statements and Cash Flow through June 30, 
2013 

FYI 

Samira Estilai 

10m 

B. Approval of 2012 990 Federal Tax Return and 

199 California Tax Return 

Vote 

Samira Estilai 

5 m 

III. CEO's Report to the Board 



06:47 PM 

A. Current Student Enrollment 

FYI 

Jim Kennedy 

3 m 

B. Status of Petition for Extera Public School #2 

FYI 

Jim Kennedy 

5 m 

C. Status of Prop 39 Facilities Requests for Extera 
Public School and Extera Public School #2 

FYI 

Jim Kennedy 

5 m 

D. Status of Extera's After School Program 

FYI 

Jim Kennedy 

5 m 

E. Accelerated Reader Program for students in 
grades 2-4 

FYI 

Jim Kennedy 

5 m 

IV. Other Business 



07:10 PM 

A. Invitation for Public Comment 

FYI 

Tom Strickler 

5 m 

V. Closing Items 



07:15 PM 
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Jim Kennedy 


A. Next Regular Board Meeting: February 11,2013 FY1 
at 6:30 PM at Breed St. Elem., 2226 E. 3rd 

Street 

B. Adjourn Meeting Vote 


1 m 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday January 14, 2013 at 6:30 PM 

Location 

2nd Street campus, 1942 E. 2nd Street, Room 32. 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, J. Jefferies, M. Annaguey, T. Strickler 

Trustees Absent 

C. De La Rocha, I. Birrueta 

Trustees Arrived Late 

A. Seros 

Guests Present 

G. Zuniga, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Jan 14, 2013 @ 6:40 PM at 2nd Street campus, 1942 E. 2nd Street, Room 32.. 

C. Approve Minutes from the December 10, 2012 Board Meeting 

A. Seros arrived late. 

II. Finance 

A. Board Review of December 2012 Financial Statements and Cash Flow through June 
30, 2013 
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Samira Estilai from ExED reviewed the December 2012 financial package, including the 
December 2012 Income Statement, Balance Sheet as of December 31,2012, December 
check register, and cash flow forecast through June 30, 2013. She began the discussion with 
an update on the State's budget. Ms. Estilai also provided an update on funds raised. Mr. 
Smiland highlighted the importance of establishing a method to take donations via credit card 
by the end of the 2012-13 school year. 

B. Approval of 2012 990 Federal Tax Return and 199 California Tax Return 

Ms. Estilai reviewed the 2011 990 Federal Tax Return and 199 California Tax Return with 
the board for the tax year beginning July 1, 2011 and ending June 30, 2012. 

J. Jefferies made a motion to Approve 2011-12 federal Form 990 tax return and state Form 
199 tax return. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

III. CEO's Report to the Board 

A. Current Student Enrollment 

Dr. Kennedy reported that 331 students were enrolled as of today. 

B. Status of Petition for Extera Public School #2 

Dr. Kennedy reported that over the course of four months, Extera made revisions to its 
petition in response to Charter School Division feedback and had been told the petition 
would be recommended for approval. On December 12, Extera learned from the Charter 
School Division that Extera #1 had been placed on a watch list under the District's new 
School Performance Framework. Under the District's new policy, charter petitions by a 
charter operator with a school on the watch list would not be recommended for approval. Dr. 
Kennedy indicated that he expected the LAUSD Board would follow the Charter School 
Division's recommendation and deny the petition. Should that happen, Dr. Kennedy will take 
the petition to LA County. 

C. Status of Prop 39 Facilities Requests for Extera Public School and Extera Public 
School #2 

Dr. Kennedy reported that Extera will hear on February 1st about their Prop 39 offers for 
Extera #1 and Extera #2. 

D. Status of Extera's After School Program 

Dr. Kennedy provided an update on the after school program. In response to feedback from 
Dr. Kennedy about the quality of the after school program being provided, the after school 
vendor has made significant changes to the program. Dr. Kennedy will continue to evaluate 
the vendors performance to make a determination about how to staff next year's program. 

E. Accelerated Reader Program for students in grades 2-4 

Dr. Kennedy reported that Extera put a request for two internet capable laptops per 
classroom for a total of 16 computers on Donors' Choose to fully implement the Accelerated 
Reader Program. Alexandra Seros fulfilled the request. 

IV. Other Business 

A. Invitation for Public Comment 

Cecilia Aguilar commented that she appreciated being invited to the meeting She learned a 
iot and found everything very interesting, especially the way funds are received and the 
controls that are in place. 
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B. Other Business 

Mr. Smiland requested time on the next agenda to discuss board membership. Mr. Smiland 
also reported that he and Mr. Strickler participated in the Trailblazers Griffith Park hike and 
were impressed with how the event was organized. Mr. Smiland thanked board members for 
their participation in the Extera Staff Holiday Party. Finally, Mr. Smiland requested time on 
the next two agendas to discuss Extera's school safety plan. Dr. Tucker requested time on 
the next agenda to discuss the CEO evaluation process. 

V. Closing Items 

A. Next Regular Board Meeting: February 11,2013 at 6:30 PM at Breed St. Elem., 2226 E. 
3rd Street 

B. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:00 PM. 

Respectfully Submitted, 

S. Estilai 


Powered by BoardOnTrack 


3 of 3 



Extera Public Schools 


Board Meeting 


Date and Time 

Monday February 11, 2013 at 6:30 PM PST 

Location 

Breed Street Campus - 2226 E. 3rd Street, Los Angeles, CA 90033, Room 34 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 




C. Approve Minutes from the January 14, 2013 

Board Meeting 

Approve Minutes 

Tom Strickler 

2 m 

II. Finance 



06:32 PM 

A. Board Review of January 2013 Financial 
Statements and Cash Flow through June 30, 

2013 

FYI 

Samira Estilai 

10 m 

B. Approval of 2nd Interim Financial Report 

Vote 

Samira Estilai 

5 m 

C. Board Confirmation of Vavrinek, Trine, Day & 

Co., LLP as the Audit Firm for the FY12-13 Audit 

Vote 

Justin Jefferies 

5 m 

III. CEO's Report to the Board 



06:52 PM 

A. Current Student Enrollment 

FYI 

Jim Kennedy 

3 m 

B. Status of Prop 39 Facilities Requests for Extera 
Public School and Extera Public School #2 

FYI 

Jim Kennedy 

10 m 

C. Extera School Safety Plan 

FYI 

Jim Kennedy 

10m 

D. Read Across America Week 

FYI 

Jim Kennedy 

5 m 

IV. CEO Evaluation 



07:20 PM 

A. Board Discussion of CEO Evaluation Process 

Discuss 

Eugene Tucker 

15m 

V. Other Business 



07:35 PM 

A. Board Discussion of CREDO Study - "Charter 
School Growth and Replication" 

Discuss 

Tom Strickler 

5 m 
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B. Board Membership 

Discuss 

Bob Smiland 

5 m 

C. Invitation for Public Comment 

FYI 

Tom Strickler 

5 m 

VI. Closing Items 



07:50 PM 

A. Next Regular Board Meeting: March 11, 2013 at 
6:30 PM at 2nd St. Elem., 1942 E. 2nd Street 

FYi 

Jim Kennedy 

1 m 

B. Adjourn Meeting 

Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday February 11, 2013 at 6:30 PM 

Location 

Breed Street Campus - 2226 E. 3rd Street, Los Angeles, CA 90033, Room 34 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, C. De La Rocha, E. Tucker, I. Birrueta, J. Jefferies, M. Annaguey, T. Strickler 

Trustees Absent 

None 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Feb 11,2013 @ 6:30 PM at Breed Street Campus - 2226 E. 3rd Street, Los 
Angeles, CA 90033, Room 34. 

C. Approve Minutes from the January 14, 2013 Board Meeting 

B. Smiland made a motion to approve the Board Meeting minutes for January 14, 2013. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Finance 

A. Board Review of January 2013 Financial Statements and Cash Flow through June 30, 
2013 

The board reviewed the January financial package, which included the Income Statement 
from 7/1/12 -1/31/13, Balance Sheet as of 1/31/13, Check Register for 1/31/13-1/31/13, and 
the cash flow forecast through June 30, 2013. 
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B. Approval of 2nd Interim Financial Report 

B. Smiland made a motion to approve the 2nd Interim Financial Report. 

I. Birrueta seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Confirmation of Vavrinek, Trine, Day & Co., LLP as the Audit Firm for the 
FY12-13 Audit 

B. Smiland made a motion to approve Vavrinek, Trine, Day & Co., LLP as the Audit Firm for 
the FY 2012-13. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

III. CEO's Report to the Board 

A. Current Student Enrollment 

Dr. Kennedy reported that the school's enrollment stood at 333 students. 

B. Status of Prop 39 Facilities Requests for Extera Public School and Extera Public 
School #2 

Jim Kennedy reported that he is in the process of contacting LAUSD to clarify the space that 
is being offered to both EPS #1 & EPS #2. 

C. Extera School Safety Plan 

The board discussed Extera Public School's safety plan. EPS coordinates its fire, 
earthquake, drop & lock down drills with LAUSD on both campuses. 

D. Read Across America Week 

IV. CEO Evaluation 

A. Board Discussion of CEO Evaluation Process 

Gene Tucker will draft a parent questionnaire and bring to the Board to review. 

V. Other Business 

A. Board Discussion of CREDO Study - "Charter School Growth and Replication" 

B. Board Membership 

Gene Tucker suggested the Board consider inviting additional members of the school 
community to serve as members of the board. 

C. Invitation for Public Comment 

VI. Closing Items 

A. Next Regular Board Meeting: March 11, 2013 at 6:30 PM at 2nd St. Elem., 1942 E. 2nd 
Street 

B. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:07 PM. 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday March 11, 2013 at 6:30 PM PDT 

Location 

Extera Public School, 2nd Street Campus, Room 32,1942 E. 2nd St., Los Angeles 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 




C. Approve Minutes from the February 11,2013 

Board Meeting 

Approve Minutes 

Tom Strickler 

2m 

Approve minutes for Board Meeting on February 11,2013 

D. Introduction of Curtis Rhodes to the Board as the 

Director of Communications and Development 

Jim Kennedy 

5 m 

II. Extera Public School Goals 



06:37 PM 

A. Review of the goals for Extera Public Schools for 
2012-13 

Discuss 

Tom Strickler 

10m 

III. Finance 



06:47 PM 

A. Board Review of Febrary 2013 Financial 
Statements and Cash Flow through June 30, 

2013 

FYI 

Samira Estilai 

10 m 

IV. CEO's Report to the Board 



06:57 PM 

A. Update on Prop 39 status for Extera Public 

School and Extera Public School #2 

FYI 

Jim Kennedy 

10 m 

B. Update on current enrollment, 2013-14 lotteries, 
and upcoming parent information sessions 

FYI 

Jim Kennedy 

10m 

C. Current hiring for Extera Public School and 

Extera Public School #2 

FYI 

Jim Kennedy 

10 m 

D. CCSA sponsorships for parents 

FYI 

Jim Kennedy 

5 m 

E. Timeline and impact for transition to Common 

FYI 

Jim Kennedy 

10m 


Core standards (i.e. training teachers, 
technology) 
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Jim Kennedy 


F. End-of-year celebration for Extera teachers/staff/ FYI 
board 


5 m 


G. Extera community event (for current and new 
families) 

FYI 

Jim Kennedy 

5 m 

V. 360° Evaluation of Extera Public Schools 



07:52 PM 

A. Progress on the development of a 360° 
Evaluation process for Extera Public School 

Discuss 

Eugene Tucker 

15 m 

VI. Other Business 



08:07 PM 

A. Extera Public Schools Growth Timeline 

Discuss 

Tom Strickler 

15 m 

B. Invitation for Public Comment 

FYI 

Tom Strickler 

5 m 

C. Discussion of targeted individuals for visits to 
Extera (e.g. p Congressman Xavier Becerra) 

FYI 

Tom Strickler 

5 m 

D. Discussion of a possible Board Retreat in the 

Fall 2013 

FYI 

Tom Strickler 

5 m 

E. Reminder: Form 700 must be filed by April 1, 
2013 and signed with blue ink 

FYI 

Tom Strickler 

2 m 

VII. Closing Items 



08:39 PM 

A. Next Regular Board Meeting: April 8, 2013 at 
6:30 PM at Breed St. Elem. 2226 E Third St 

FYI 

Jim Kennedy 

1 m 

B. Adjourn Meeting 

Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday March 11, 2013 at 6:30 PM 

Location 

Extera Public School, 2nd Street Campus, Room 32, 1942 E. 2nd St., Los Angeles 90033 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, E. Tucker, I. Birrueta, J. Jefferies, T. Strickler 

Trustees Absent 

A. Seros, C. De La Rocha, M. Annaguey 

Guests Present 

Curtis Rhodes, G. Zuniga, J. Kennedy, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Mar 11, 2013 @ 6:38 PM at Extera Public School, 2nd Street Campus, Room 32, 
1942 E. 2nd St., Los Angeles 90033. 

C. Approve Minutes from the February 11, 2013 Board Meeting 

J. Jefferies made a motion to approve minutes from the Board Meeting on 02-11-13. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Introduction of Curtis Rhodes to the Board as the Director of Communications and 
Development 

II. Extera Public School Goals 
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A. Review of the goals for Extera Public Schools for 2012-13 

Mr. Strickler and Dr. Kennedy reviewed progress on the 2012-13 goals for Extera Public 
Schools. 

III. Finance 

A. Board Review of Febrary 2013 Financial Statements and Cash Flow through June 30, 
2013 

Ms. Estilai provided an overview of the Governor’s Local Control Funding Formula proposal 
and reviewed the financial dashboard, income statement, balance sheet and check register 
for February 2013 and the cash flow through June 30, 2013. 

IV. CEO's Report to the Board 

A. Update on Prop 39 status for Extera Public School and Extera Public School #2 

Dr. Kennedy provided an update on the Prop 39 applications for Extera Public School and 
Extera Public School #2. Dr. Kennedy indicated that while the new location being proposed 
by LAUSD for EPS #2 was in Boyle Heights, it was not accessible to the families who had 
signed intent to enroll forms. Dr. Kennedy has submitted a Public Records Request to gather 
information on the availability of space at another school that would be accessible to EPS#2 
families. 

B. Update on current enrollment, 2013-14 lotteries, and upcoming parent information 
sessions 

Dr. Kennedy shared that Extera Public School’s current enrollment was 334 students and 
that lotteries for the 2013-14 school year would take place on April 11, 2013 for EPS, and 
April 16, 2013 for EPS #2. 

C. Current hiring for Extera Public School and Extera Public School #2 

Dr. Kennedy reviewed hiring plans for EPS and EPS #2. 

D. CCSA sponsorships for parents 

Dr. Kennedy shared that CCSA would provide bus transportation for 20 Extera parents so 
that the parents could attend the Parent Summit at the California Charter Schools 
Association conference in San Diego on March 13. 

E. Timeline and impact for transition to Common Core standards (i.e. training teachers, 
technology) 

Dr. Kennedy provided an update on California’s transition to Common Core standards and 
the implementation implications for Extera Public Schools. 

F. End-of-year celebration for Extera teachers/staff/board 

Dr. Kennedy shared that he would host an end-of-year celebration for teachers, staff, and the 
board at his home on a Saturday in mid to late June. 

G. Extera community event (for current and new families) 

Dr. Kennedy shared that planning was underway for an Extera community event for current 
and new families. 

V. 360° Evaluation of Extera Public Schools 

A. Progress on the development of a 360° Evaluation process for Extera Public School 

J. Jefferies made a motion to approve the evaluation with the open ended question. 
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B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

VI. Other Business 

A. Extera Public Schools Growth Timeline 

The board discussed the possibility of a material amendment to expand Extera Public School 
to include middle school grades. 

B. Invitation for Public Comment 

No members of the public were present. 

C. Discussion of targeted individuals for visits to Extera (e.g., Congressman Xavier 
Becerra) 

The board discussed increasing Extera Public Schools' visibility by inviting elected officials 
and other prominent leaders to visit the school. 

D. Discussion of a possible Board Retreat in the Fall 2013 

Mr. Strickler shared that he would be planning a board retreat in fall 2013. 

E. Reminder: Form 700 must be filed by April 1, 2013 and signed with blue ink 

VII. Closing Items 

A. Next Regular Board Meeting: April 8, 2013 at 6:30 PM at Breed St. Elem. 2226 E Third 


B. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 07:59 pm. 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday April 8, 2013 at 6:30 PM PDT 

Location 

Breed Street Campus - 2226 E. 3rd Street, Los Angeles, CA 90033, Room 34 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 




C. Invitation for Public Comment 


Tom Strickler 

5 m 

D. Approve Minutes from the March 11,2013 Board 
Meeting 

Approve Minutes 

Tom Strickler 

2 m 

Approve minutes for Board Meeting on March 11, 

2013 



II. 360° Evaluation of Extera Public Schools 



06:37 PM 

A. Board review and discussion of the annual 
satisfaction survey completed by Board 
members 

Discuss 

Tom Strickler 

10 m 

III. Communications and Development 



06:47 PM 

A. Communications & Development Committee 
Update re: branding, website, PR, & 
development strategies. 

Discuss 

Curtis Rhodes 

20 m 

B. Discussion of potential fundraising websites 
such as CrowdRise and FirstGiving 

Discuss 

Maribeth Annaguey 

10 m 

IV. CEO's Report to the Board 



07:17 PM 

A. Update on current enrollment at Extera Public 
School and 2013-14 lotteries for EPS and 

EPS#2 

FYI 

Jim Kennedy 

5 m 

B. Update on Prop 39 status for Extera Public 
School and Extera Public School #2 

FYf 

Jim Kennedy 

5 m 

C. Recommendation to select Charter Schools 
Development Center as the PCSGP-required 
external reviewer 

FYI 

Jim Kennedy 

5 m 
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V. Facilities 


07:32 PM 


A. Initiation of dispute resolution with LAUSD 
seeking Prop 39 facilities in Boyle Height for 

EPS #2 

Vote 

Jim Kennedy 

5 m 

VI. Other Business 



07:37 PM 

A. Board approval of Charter Schools Development 
Center to conduct the School Review required 
by PCSGP 

Vote 

Jim Kennedy 

5 m 

VII. Strategic Planning 



07:42 PM 

A. Discussion of growth and a possible amendment 
to the EPS petition to include grades 7 and 8 

Discuss 

Tom Strickler 

15 m 

B. Extera Public Schools fall retreat. (Potential 
dates include Fri., 9/13 or 9/20 from 2pm-6pm.) 

Discuss 

Tom Strickler 

10 m 

VIII. Closing Items 



08:07 PM 

A. Next Regular Board Meeting: May 13, 2013 at 

6:30 PM at 2nd Street Elementary 

FYJ 

Tom Strickler 

1 m 

B. Adjourn Meeting 

Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday April 8, 2013 at 6:30 PM 

Location 

Breed Street Campus - 2226 E. 3rd Street, Los Angeles, CA 90033, Room 34 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, M. Annaguey, T. Strickler 

Trustees Absent 

C. De La Rocha, I. Birrueta, J. Jefferies 

Guests Present 

C. Rhodes, J. Kennedy, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Apr 8, 2013 @ 6:45 PM at Breed Street Campus - 2226 E. 3rd Street, Los Angeles, 
CA 90033, Room 34. 

C. Invitation for Public Comment 

D. Approve Minutes from the March 11, 2013 Board Meeting 

E. Tucker made a motion to approve minutes from the Board Meeting on 03-11-13. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. 360° Evaluation of Extera Public Schools 
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A. Board review and discussion of the annual satisfaction survey completed by Board 
members 

Mr. Strickler shared the results of the board's self evaluation. The evaluation was positive 
overall. Dr. Tucker noted that it would be worthwhile for the Board to identify a community 
leader to join the Board as it expands. 

III. Communications and Development 

A. Communications & Development Committee Update re: branding, website, PR, & 
development strategies. 

Curtis Rhodes, EPS Communications and Development Officer, provided an update on 
Extera branding efforts and the Extera website. 

B. Discussion of potential fundraising websites such as CrowdRise and FirstGiving 

IV. CEO's Report to the Board 

A. Update on current enrollment at Extera Public School and 2013-14 lotteries for EPS 
and EPS#2 

Dr. Kennedy shared that Extera had 334 students enrolled for the current year and that 
lotteries would take place on Thursday, April 11th at the Breed Campus for EPS #1 and 
Thursday, April 18th for EPS #2. 

B. Update on Prop 39 status for Extera Public School and Extera Public School #2 

Dr. Kennedy provided an update on LAUSD's Prop 39 facilities offer, sharing that there was 
no change in the offer from the previous report. 

C. Recommendation to select Charter Schools Development Center as the PCSGP- 
required external reviewer 

Dr. Kennedy shared that as a requirement of the Public Charter School Grant, a third-party 
review was required. After researching the state-approved vendors, Dr. Kennedy had 
decided to recommend the Charter School Development Center. 

V. Facilities 

A. Initiation of dispute resolution with LAUSD seeking Prop 39 facilities in Boyle Height 
for EPS #2 

B. Smiland made a motion to initiate dispute with LAUSD to seek Prop 39 facilities in Boyle 
Heights for EPS #2. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

VI. Other Business 

A. Board approval of Charter Schools Development Center to conduct the School Review 
required by PCSGP 

E. Tucker made a motion to approve Charter Schools Development Center to conduct the 
PCSGP School Review. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

VII. Strategic Planning 
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A. Discussion of growth and a possible amendment to the EPS petition to include grades 
7 and 8 

The board discussed a possible amendment to the current charter to add grades seven and 
eight. 

B. Extera Public Schools fall retreat. (Potential dates include Fri., 9/13 or 9/20 from 
2pm-6pm.) 

The board discussed the possibility of holding a fall retreat. Mr. Strickler shared that he 
would provide the board with a final date for the retreat at a future meeting. 

VIII. Closing Items 

A. Next Regular Board Meeting: May 13, 2013 at 6:30 PM at 2nd Street Elementary 

B. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:05 PM. 

Respectfully Submitted, 

J. Kennedy 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday June 10, 2013 at 6:30 PM PDT 

Location 

Breed Street Site, 2226 E Third St, Room 34 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 


Purpose 


Presenter 


Time 


I. Opening Items 06:30 PM 

A. Record Attendance and Guests 


B. Call the Meeting to Order 


Tom Strickler 


C. Invitation for Public Comment 


Tom Strickler 


D. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 m 

Approve minutes for Board Meeting on April 8, 2013 

E. Approve Minutes - November 12, 2012 Board 
Minutes 

Approve Minutes 

Tom Strickler 

2 m 

. Finance 



06:34 PM 

A. Board Review of May 2013 Financial Statements 
and Cash Flow through June 30, 2013 

FYI 

Samira Estilai 

5 m 

B. Board Approval of FY 2012-13 Education 

Protection Account Spending Plan 

Vote 

Samira Estilai 

3 m 

C. Board Approval of FY 2013-14 budgets for 

Extera Public Schools 

Vote 

Samira Estilai 

15 m 

D. Board Approval of FY 2013-14 Education 

Protection Account Spending Plan for Extera #1 
and Extera #2 

Vote 

Samira Estilai 

3 m 

E. Certification of Signatures of Board Members 
and Authorized Signers 

Vote 

Samira Estilai 

3 m 

F. Approval of Resolution to Issue Funds 

(Authorizes LACOE to issue funds for Extera #2 
via EFT) 

Vote 

Samira Estilai 

2 m 

G. Approval of California State Teachers 

Retirement System Employer Paid Member 
Contribution Resolution 

Vote 

Samira Estilai 

2 m 

H. Approval of California State Teachers 

Retirement System of Pre-Tax Receivable 
Resolution 

Vote 

Samira Estilai 

2m 


Powered by BoardOnTrack 


1 of 2 



I. Board Approval of State Disability Insurance 

Resolution 

J. Board Approval of Spring 2013 Consolidated 
Application 

III. CEO's Report to the Board 

A. Charter School Development Center (CSDC) 
Extera #1 External Review on 6/11/13 & 6/12/13 

B. 2013-14 Extera Public Schools After School 
Enrichment Program 

C. Safe School Plan for Extera Public Schools 

D. 2013-14 Prop 39 Facilities Update 

E. Board Approval of 2013-14 Revolution Foods 
Contract for Extera Public Schools 

F. Board Approval of FY 2013-14 contract with Ex... 

G. 4th Grade Year End Trip on Thursday, June 13 

IV. Development 

A. Communications and Development: Branding 
and Website Update 

V. Governance 

A. Board Retreat Scheduled for Friday, September 
13 from 2:OOPM-6:OOPM 

B. Discuss Submission of an Amendment to 
Extera's Charter Petition to Include Grades 7 
and 8 

C. Election of Board Members Whose Terms Expire 
in 2013 

D. Approval of Board Meeting Dates for 2013-14 

E. Board Member Recruitment 

VI. Closed Session 

A. Real Estate Negotiations for Extera Public 
School #2 

B. Salary and Compensation Negotiations for 
Teachers and Staff 

C. CEO Evaluation and Salary Negotiation 

VII. Closed Session Outcomes 

A. Report on Closed Session 

VIII. Closing Items 

A. Adjourn Meeting 

B. Next Regular Board Meeting is June 10, 2013 at 
6:30PM at the Breed Campus 


Vote 

Samira Estilai 

5 m 

Vote 

Samira Estilai 

5 m 



07:19 PM 

FYI 

Jim Kennedy 

5 m 

FYI 

Jim Kennedy 

7m 

FYI 

Jim Kennedy 

7 m 

FYI 

Jim Kennedy 

7m 

Vote 

Jim Kennedy 

3 m 

Vote 

Jim Kennedy 

3 m 

FYI 

Jim Kennedy 

3 m 



07:54 PM 

FYI 

Curtis Rhodes 

10m 



08:04 PM 

FY! 

Tom Strickler 

1 m 

Discuss 

Jim Kennedy 

5 m 


Vote 

Tom Strickler 

5 m 

Vote 

Tom Strickler 

5 m 

Discuss 

Tom Strickler 

5 m 



08:25 PM 

Discuss 

Jim Kennedy 

10m 

Discuss 

Jim Kennedy 

10 m 

Vote 

Tom Strickler 

10 m 



08:55 PM 

FYI 

Tom Strickler 

3 m 



08:58 PM 

FYI 

Tom Strickler 


FYI 

Tom Strickler 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday June 10, 2013 at 6:30 PM 

Location 

Breed Street Site, 2226 E Third St, Room 34 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, I. Birrueta, M. Annaguey, T. Strickler 

Trustees Absent 

C. De La Rocha, J. Jefferies 

Guests Present 

C. Rhodes, J. Kennedy, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Jun 10, 2013 @ 6:32 PM at Breed Street Site, 2226 E Third St, Room 34. 

C. Invitation for Public Comment 

No members of the public requested an opportunity to speak on items before the board or 
within the jurisdiction of the board. 

D. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 04-08-13. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Approve Minutes - November 12, 2012 Board Minutes 


Powered by BoardOnTrack 


1 of 5 


Extera Public Schools - Board Meeting - Minutes - Monday June 10, 2013 at6:30 PM 


B. Smiland made a motion to approve the minutes from the November 12, 2012 board 
meeting. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Finance 

A. Board Review of May 2013 Financial Statements and Cash Flow through June 30, 2013 

Ms. Estilai reviewed the May 2013 financial dashboard and variance analysis, the May 2013 
income statement and balance sheet, the check register for April and May 2013, and the 
cash flow through June 30, 2013. 

B. Board Approval of FY 2012-13 Education Protection Account Spending Plan 

B. Smiland made a motion to allocate FY 12/13 EPA funds estimated to be $327,400 to 
teacher salaries. 

I. Birrueta seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Approval of FY 2013-14 budgets for Extera Public Schools 

A. Seros made a motion to approve FY 2013-14 budgets for Extera #1 and Extera #2. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Board Approval of FY 2013-14 Education Protection Account Spending Plan for Extera 
#1 and Extera #2 

E. Tucker made a motion to allocate 2013-14 Education Protection Account funds estimated 
to be $333,071 for Extera #1 and $103,674 for Extera #2 to be allocated to teacher salaries. 
M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Certification of Signatures of Board Members and Authorized Signers 

A. Seros made a motion to certify the signatures of governing board members and the CEO. 

I. Birrueta seconded the motion. 

The board VOTED unanimously to approve the motion. 

F. Approval of Resolution to Issue Funds (Authorizes LACOE to issue funds for Extera 
#2 via EFT) 

A. Seros made a motion to approve the motion authorizing the Los Angeles County Office of 
Education to issue funds for Extera #2 using EFT. 

I. Birrueta seconded the motion. 

The board VOTED unanimously to approve the motion. 

G. Approval of California State Teachers Retirement System Employer Paid Member 
Contribution Resolution 

A. Seros made a motion to approve the EPMC resolution for Extera #2. 

I. Birrueta seconded the motion. 

The board VOTED unanimously to approve the motion. 

H. Approval of California State Teachers Retirement System of Pre-Tax Receivable 
Resolution 

B. Smiland made a motion to approve the pre-tax receivable resolution for Extera #2. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 
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I. Board Approval of State Disability Insurance Resolution 

I. Birrueta made a motion to approve the State Disability Insurance resolution for Extera 
Public Schools. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

J. Board Approval of Spring 2013 Consolidated Application 

Ms. Estilai reviewed the Spring 2013 Consolidated Application. 

A. Seros made a motion to approve the 2013-14 Spring Phase Consolidated Application for 
Extera #1. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

III. CEO's Report to the Board 

A. Charter School Development Center (CSDC) Extera #1 External Review on 6/11/13 & 
6/12/13 

Dr. Kennedy shared that as a condition of the Public Charter School Grant, an external 
review is required by a state approved vendor. Dr. Kennedy reported that the Charter School 
Development Center would conduct its review over two days on June 11 and June 12. As 
part of the review, CSDC will conduct interviews with board members. Mr. Strickler and Mr. 
Smiland will participate in the interviews. 

B. 2013-14 Extera Public Schools After School Enrichment Program 

Dr. Kennedy shared that beginning in 2013-14, Extera would redirect grant funds to support 
an in-house after school enrichment program. The program will include an academic support 
component, a sports component, and an enrichment (arts) component. 

C. Safe School Plan for Extera Public Schools 

Dr. Kennedy shared that in FY 2013-14, one supervision aide's position will be expanded to 
include safety coordinator duties. The duties include updating safety plans, conducting 
trainings, and coordinating safety efforts across all three Extera Public Schools campuses. 

D. 2013-14 Prop 39 Facilities Update 

Dr. Kennedy provided an update on Prop 39. Dr. Kennedy indicated that LAUSD is putting 
together an offer for Extera #2 for five or six classrooms at Lorena St. Elementary, another 
Boyle Heights school which is 1.9 miles away. The offer may require staggered start and 
dismissal times. In addition, LAUSD's Prop 39 offer for Extera #1 will accommodate the 
planned expansion. 

E. Board Approval of 2013-14 Revolution Foods Contract for Extera Public Schools 

B. Smiland made a motion to approve the 2013-14 contract with Revolution Foods for 
nutrition services for Extera #1 and Extera #2. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

F. Board Approval of FY 2013-14 contract with Ex... 

B. Smiland made a motion to approve the FY 2013-14 contract with ExED for business 
services for Extera #2. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

G. 4th Grade Year End Trip on Thursday, June 13 
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Dr. Kennedy shared that Extera fourth graders will take a year-end fourth grade hiking field 
trip as part of the Trailblazers program on June 13. The trip will begin at Temescal Canyon 
park and will end at the beach. The students will be greeted by their parents at the beach for 
a surprise beach party. 

IV. Development 

A. Communications and Development: Branding and Website Update 

Mr. Rhodes shared that the Extera Public Schools website is expected to launch this Friday 
and reviewed the website with the board. 

V. Governance 

A. Board Retreat Scheduled for Friday, September 13 from 2:00PM-6:00PM 

Mr. Strickler shared that a board retreat is scheduled for September 13 from 2 PM to 6 PM. 
Mr. Smiland requested that fundraising strategy be a part of the retreat agenda. 

B. Discuss Submission of an Amendment to Extera's Charter Petition to Include Grades 
7 and 8 

Mr. Strickler discussed a potential amendment to the Extera #1 petition to add 7th and 8th 
grade. 

C. Election of Board Members Whose Terms Expire in 2013 

Mr. Strickler shared that he along with Alex Seros and Isabel Birrueta have terms that will 
expire on June 30. 

E. Tucker made a motion to renew the terms for Tom Strickler, Alexandra Seros, and Isabel 
Birrueta. The new terms would end June 30, 2015. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. The board will nominate officers for 
the 2013-14 school year at its August board meeting. 

D. Approval of Board Meeting Dates for 2013-14 

B. Smiland made a motion to approve the 2013-14 board meeting schedule as printed with 
the exception that the April 2014 meeting will take place on the 3rd Monday instead of the 
2nd Monday. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Board Member Recruitment 

The board discussed the need to recruit a new board member to replace an outgoing board 
member. Mr. Smiland will take the lead on meeting with a potential candidate. Dr. Kennedy 
will also explore the possibility of adding a Boyle Heights community member. The board 
also discussed the possibility of establishing a board member absence policy. 

VI. Closed Session 

A. Real Estate Negotiations for Extera Public School #2 

B. Salary and Compensation Negotiations for Teachers and Staff 

B. Smiland made a motion to accept the CEO's salary recommendations for 2013-14. 

T. Strickler seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. CEO Evaluation and Salary Negotiation 
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The board decided to address the CEO's salary at a future board meeting. 

VII. Closed Session Outcomes 
A. Report on Closed Session 

The board voted to approve the CEO's salary recommendations for existing teachers and 
staff. Reports on other items were received and filed. 

VIII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 9:15 PM. 

Respectfully Submitted, 

J. Kennedy 

B. Next Regular Board Meeting is August 12, 2013 at 6:30PM at the 2nd Street Campus 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday August 12, 2013 at 6:30 PM PDT 

Location 

2nd Street Location, 1942 E 2nd Street, Los Angeles, Room 32 


The following board member will be joining by phone: Maribeth Annaguey, from (310) 500-3498 at 1100 
Glendon Avenue, 14th Floor, Los Angeles, 90024. REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL 
WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, 
any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Samira Estilai 


B. Call the Meeting to Order 


Tom Strickler 


C. Invitation for Public Comment 


Tom Strickler 


D. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 m 

Approve minutes for Board Meeting on June 10, 2013 



II. Finance 



06:32 PM 

A. Board Approval of FY 2012-13 Unaudited Actual 
Report 

Vote 

Samira Estilai 

10 m 

B. Local Control Funding Formula and Impact on 

FY 2013-14 Extera Public Schools Budgets 

Discuss 

Samira Estilai 

15m 

C. Board Approval of Spring 2013 Consolidated 
Application for Extera Public School #1 and #2 

Vote 

Samira Estilai 

5 m 

III. CEO's Report to the Board 



07:02 PM 

A. First Day Enrollment at Extera Public Schools 

FYI 

Jim Kennedy 

5 m 

B. Staffing Update 

FYI 

Jim Kennedy 

5 m 

C. Extera Stepping Stones After School Program 

FYI 

Jim Kennedy 

5 m 

IV. Development 



07:17 PM 

A. Update on Communications and Development 
Priorities and Strategies 

FYI 

Curtis Rhodes 

10 m 

V. Governance 



07:27 PM 

A. Board Retreat Scheduled for Friday, September 

FYI 

Tom Strickler 

5 m 


13 from 2:00PM-6:00PM 
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B. Additional Discussion of an Amendment to 
Extera's Charter Petition to Include Grades 7 
and 8 

Discuss 

Tom Strickler 

5 m 

C. Discussion of the Timeline for Evaluation of the 
CEO 

Discuss 

Tom Strickler 

5 m 

D. Review of Draft 2013-14 Extera Public Schools 
Goals 

Discuss 

Tom Strickler 

10m 

VI. Closed Session 



07:52 PM 

A. Public Employee Discipline/Dismissal/Release 

FYI 

Jim Kennedy 

15m 

VII. Closed Session Outcomes 



08:07 PM 

A. Report on Closed Session 

FYI 

Tom Strickler 

3 m 

VIII. Closing Items 



08:10 PM 

A. Adjourn Meeting 

FYI 

Tom Strickler 


B. Next Regular Board Meeting is September 9, 

2013 at 6:30PM at the Lorena Campus 

FYI 

Tom Strickler 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday August 12, 2013 at 6:30 PM 

Location 

2nd Street Location, 1942 E 2nd Street, Los Angeles, Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, C. De La Rocha, I. Birrueta, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros, E. Tucker 

Guests Present 

J. Kennedy, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Aug 12, 2013 @ 6:33 PM at 2nd Street Location, 1942 E 2nd Street, Los Angeles, 
Room 32. 

C. Invitation for Public Comment 

D. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 06-10-13. 

I. Birrueta seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Finance 

A. Board Approval of FY 2012-13 Unaudited Actual Report 
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B. Smiland made a motion to approve the FY 2012-13 Unaudited Actual Report for Extera 
Public School. 

C. Lara seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Local Control Funding Formula and Impact on FY 2013-14 Extera Public Schools 
Budgets 

Ms. Estilai provided an overview of the Local Control Funding Formula. 

C. Board Approval of Spring 2013 Consolidated Application for Extera Public School #1 
and #2 

I. Birrueta made a motion to approve the Consolidated Application for Extera Public School 
and Extera Public School #2. 

C. De La Rocha seconded the motion. 

The board VOTED unanimously to approve the motion. 

III. CEO's Report to the Board 

A. First Day Enrollment at Extera Public Schools 

Dr. Kennedy reported that on the first day of school, 391 students started at Extera #1. At 
Extera #2, 45 students attended the first day of school, which is less than the target 
enrollment of 130 students. Staff continues to recruit and are very focused on getting 
enrollment up. 

B. Staffing Update 

Dr. Kennedy reported that all teacher positions have been filled, with the exception of one 
Extera #2 position which the school is keeping open until enrollment requires it. Two 
assistant teacher positions are still open. 

C. Extera Stepping Stones After School Program 

Dr. Kennedy shared that the brand new Extera After School Program started with the first 
day of school. The after school program, called Stepping Stones, is running on all 3 sites 
from 3 to 6. The program currently offers yoga, sports, and academic support. Dance, music, 
and violin will be phased in. 

IV. Development 

A. Update on Communications and Development Priorities and Strategies 

Mr. Rhodes reported that the website will soon be able to accept credit card donations. He is 
also working on a mobile site, a Spanish version of the website, a video for the website, a 
quarterly newsletter, and signage. Mr. Rhodes also reported that a letter of interest will be 
going to the Parsons Foundation. He is also compiling a list of different organizations for him 
and Mr. Strickle to reach out to. Mr. Rhodes is also working to compile giving levels (e.g. $50 
will provide 2 soccer balls for the after school programs) for fundraising materials. Mr. 
Rhodes shared that a crowd funding initiative is targeted for the winter. 

V. Governance 

A. Board Retreat Scheduled for Friday, September 13 from 2:00PM-6:00PM 

Mr. Strickler reminded the board that the retreat is scheduled for September 13. The location 
is yet to be determined. 

B. Additional Discussion of an Amendment to Extera's Charter Petition to Include 
Grades 7 and 8 
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Mr. Strickler shared that the decision to amend the Extera #1 charter to add sixth through 
eighth grade will take place in October. Dr. Kennedy added that should the board decide to 
go forward with the amendment, this timeline would allow for spring submission to LAUSD. 

C. Discussion of the Timeline for Evaluation of the CEO 

Mr. Strickler shared that since many of the data points that are needed for CEO evaluation 
are not available until September the CEO evaluation will take place in September instead of 
June as originally planned. This timeline will govern future evaluations as well. 

D. Review of Draft 2013-14 Extera Public Schools Goals 

Mr. Strickler and Dr. Kennedy have prepared a preliminary list of goals for FY 2013-14 that 
they will share with the board members for discussion at the next board meeting. 

VI. Closed Session Outcomes 
A. Report on Closed Session 

Mr. Strickler announced that the board took no action in closed session. 

VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:29 PM. 

Respectfully Submitted, 

S. Estilai 

B. Next Regular Board Meeting is September 9, 2013 at 6:30PM at the Lorena Campus 
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Extera Public Schools 


Board Meeting 


Date and Time 

Friday September 13, 2013 at 2:00 PM PDT 

Location 

Inner City Arts, 720 Kohler St Los Angeles, CA 90021 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



02:00 PM 

A. Record Attendance and Guests 


Samira Estilai 


B. Call the Meeting to Order 


Tom Strickler 


C. Invitation for Public Comment 


Tom Strickler 


D. Approve Minutes 

Approve Minutes 

Tom Strickler 

2m 

Approve minutes for Board Meeting on August 12, 2013 



II. Other Items 



02:02 PM 

A. Overview of the Inner-City Arts Program and 
Facilities 

FYI 

Bob Smiland 

15 m 

B. Overview of Extera's Stepping Stones After 

FYI 

Jim Kennedy 

15 m 


School Enrichment Program 


III. Finance 02:32 PM 

A. July 2013 Extera Public Schools Financial Discuss Samira Estilai 5 m 

Statements and Cash Flow through June 30, 

2014. 

B. Common Core Spending Plan for Extera Public Discuss Samira Estilai 5 m 

School #1 


C. Board Approval of Revised FY 2013-14 Budgets 
for Extera Public School #1 and #2 

Vote 

Samira Estilai 

15m 

IV. CEO's Report to the Board 



02:57 PM 

A. 2013-14 Enrollment at Extera Public School and 
Extera Public School #2 

FYI 

Jim Kennedy 

10 m 

B. Update on Extera Public School #2 Co-location 
at Lorena Elementary School 

FYI 

Jim Kennedy 

10 m 

C. Review Results of the 2012-13 Principal 

Evaluation Survey 

FYI 

Jim Kennedy 

20 m 
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D. Review Results of the 2012-13 Parent 

Satisfaction Survey 

FYl 

Jim Kennedy 

10m 

V. Development 



03:47 PM 

A. Review List of Organizations that are Potential 
Partners for Extera Public Schools 

FYI 

Tom Strickler 

10m 

VI. Governance 



03:57 PM 

A. Board Retreat Activities 

FYl 

Tom Strickler 


B. Analysis of 2012-13 Student Academic 
Achievement Data 

Discuss 

Jim Kennedy 

20 m 

C. Discussion of 2012-13 Extera Public Schools 
Goals and Outcomes 

Discuss 

Tom Strickler 

15m 

D. Review of 2013-14 Extera Public Schools Goals 

FYl 

Tom Strickler 

10m 

E. Discussion of Amendment to Extera Public 
School's Petition to Include Grades 7 and 8 

FYl 

Tom Strickler 

10 m 

VII. Closed Session 



04:52 PM 

A. Public Employee Discipline/Dismissal/Release 

FYl 

Jim Kennedy 

15m 

B. Public Employee Evaluation: CEO 

FYl 

Tom Strickler 

10m 

C. Public Employee Compensation: CEO 

FYl 

Tom Strickler 

5 m 

VIII. Closed Session Outcomes 



05:22 PM 

A. Report on Closed Session 

FYl 

Tom Strickler 

3 m 

IX. New Business 



05:25 PM 

A. Board Ratification of Public Employee 
Compensation: CEO 

Vote 

Tom Strickler 

5 m 

B. 2014-15 Strategic Plan for Leadership of Extera 
Public Schools 

FYl 

Tom Strickler 

30 m 

X. Closing Items 



06:00 PM 

A. Adjourn Meeting 

FYl 

Tom Strickler 


B. Next Regular Board Meeting is October 14, 2013 
at 6:30PM at the Breed Elementary Campus 

FYl 

Tom Strickler 
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Extera Public Schools 
Minutes 

Board Meeting 


Date and Time 

Friday September 13, 2013 at 2:00 PM 

Location 

Inner City Arts, 720 Kohler St Los Angeles, CA 90021 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, I. Birrueta, M. Annaguey, T. Strickler 

Trustees Absent 

C. De La Rocha, J. Jefferies 

Guests Present 

J. Kennedy, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

S. Estilai called a meeting of the board of trustees of Extera Public Schools to order on 
Friday Sep 13, 2013 @ 2:05 PM at Inner City Arts, 720 Kohler St Los Angeles, CA 90021. 

C. Invitation for Public Comment 

D. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 08-12-13. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Other Items 

A. Overview of the Inner-City Arts Program and Facilities 

Mr. Smiland took board members and guests on a tour of the Inner City Arts campus. 
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B. Overview of Extera's Stepping Stones After School Enrichment Program 

Ms. Ebony Faye reviewed the Stepping Stones after school enrichment program at Extera 
Public School 1 and 2. 

III. Finance 

A. July 2013 Extera Public Schools Financial Statements and Cash Flow through June 
30, 2014. 

Ms. Estilai stated that while she would normally review the July financials and discuss 
variances from budget, lower enrollment at both sites and funding changes (e.g. LCFF and 
Common Core) resulted in significant variances that required budget revisions. Ms. Estilai 
then proceeded to review the proposed revised budgets for each school. 

B. Common Core Spending Plan for Extera Public School #1 

Dr. Kennedy and Ms. Estilai discussed the Common Core funds available to Extera #1 and 
shared the plan to spend the funds (approximately $66,200) on Common Core aligned 
instructional materials in math and language arts. The board will approve the plan at the 
October 14, 2013 board meeting. 

C. Board Approval of Revised FY 2013-14 Budgets for Extera Public School #1 and #2 

E. Tucker made a motion to approve the revised budgets for Extera Public School 1 and 
Extera Public School 2. 

I. Birrueta seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. CEO's Report to the Board 

A. 2013-14 Enrollment at Extera Public School and Extera Public School #2 

No discussion took place as the board reviewed enrollment status when it reviewed the 
revised budgets. 

B. Update on Extera Public School #2 Co-location at Lorena Elementary School 

C. Review Results of the 2012-13 Principal Evaluation Survey 

Dr. Kennedy reviewed the results of the teacher and staff survey that was conducted in June. 
Dr. Tucker suggested that future survey results be disaggregated by site and position. 

D. Review Results of the 2012-13 Parent Satisfaction Survey 

Dr. Kennedy reviewed the results of the Parent Satisfaction Survey. Dr. Kennedy also shared 
that over 130 families volunteered 40 or more hours in 2012-13. 

V. Development 

A. Review List of Organizations that are Potential Partners for Extera Public Schools 

Mr. Strickler asked the board to review the list of potential partner organizations and to 
identify organizations with which they have a connection. Mr. Smiland stressed the 
importance of identifying potential grants through foundations and other donors. 

VI. Governance 

A. Board Retreat Activities 
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B. Analysis of 2012-13 Student Academic Achievement Data 

The board reviewed the API scores of a list of elementary schools in Boyle Heights, including 
Extera. Extera's current API score is 802, an increase of 57 points over Extera’s first year 
baseline score. Extera is significantly outperforming all of the traditional public elementary 
schools in the area. Dr. Kennedy reviewed CST scores focusing on year-over-year 
comparisons for continuing students. Dr. Kennedy also reviewed CELDT scores taken in 
September 2011 and 2012. CELDT testing for 2013 will occur in September and October 
2013. 

C. Discussion of 2012-13 Extera Public Schools Goals and Outcomes 

Mr. Stickler reviewed the organization's 2012-13 goals and identified goals the organization 
met and those that it didn't. 

D. Review of 2013-14 Extera Public Schools Goals 

The board changed la to specify a 2014 API goal of 826. Dr. Kennedy noted that Ic-iii 
should actually be Id. The board changed 6a to read "Be within 5% of the board approved 
net income." The board added a goal to apply for at least five (5) external grants. 

E. Discussion of Amendment to Extera Public School's Petition to Include Grades 7 and 
8 

Dr. Kennedy indicated that LAUSD is prioritizing new petitions and will likely not review 
material revisions until December or January. Should the board move forward with a material 
revision to include grades 7 and 8, the revision would be submitted accordingly. 

VII. Closed Session 

A. Public Employee Discipline/Dismissal/Release 

B. Public Employee Evaluation: CEO 

C. Public Employee Compensation: CEO 

Public employee compensation was not discussed in closed session. 

VIII. Closed Session Outcomes 
A. Report on Closed Session 

IX. New Business 

A. Board Ratification of Public Employee Compensation: CEO 

Board unanimously agreed that a $15,000 bonus be paid to Dr. Kennedy for achievement of 

2012- 13 goals. The board also agreed that Dr. Kennedy receive a 2% salary increase for 

2013- 14. 

B. 2014-15 Strategic Plan for Leadership of Extera Public Schools 

The board discussed the need for additional strategic planning regarding organizational 
structure and staffing, facilities, and vision moving forward. Board members agreed to hold a 
Regular Board Meeting on Tuesday, October 8 at 6:30p.m. for that purpose. 

X. Closing Items 

A. Adjourn Meeting 
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Mr. Strickler adjourned the meeting at 6:05p.m. 

B. Next Regular Board Meeting is October 14, 2013 at 6:30PM at the Breed Elementary 
Campus 

The next Regular Meeting of the Board will take place on Tuesday, October 8 at 6:30p.m. at 
the 2nd Street Elementary campus. 
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Extera Public Schools 


Board Meeting 


Date and Time 

Tuesday October 8, 2013 at 6:30 PM PDT 

Location 

2nd Street Elementary, 1942 E. 2nd Street, Los Angeles, CA 90033, Room 33 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 


Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 

Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Jim Kennedy 


B. Call the Meeting to Order 


Tom Strickler 


C. Invitation for Public Comment 


Tom Strickler 


D. Approve Minutes 

Approve Minutes 

Tom Strickler 

2m 

Approve minutes for Board Meeting on September 13, 2013 



II. Recess to Closed Session 



06:32 PM 

A. Public Employee Evaluation: CEO 

FYI 

Tom Strickler 

20 m 

III. Reconvene to Public Session 



06:52 PM 

A. Report on Closed Session Outcomes 

FYI 

Tom Strickler 

3 m 

IV. Governance 



06:55 PM 

A. Discussion of 3-5 Year Strategic Plan for Extera 
Public Schools 

FYI 

Tom Strickler 

55 m 

B. Discussion of Amendment to Extera Public 
School's Petition to Include Grades 7 and 8 

FYI 

Tom Strickler 

5 m 

V. New Business 



07:55 PM 

A. Board Ratification of Public Employee 
Compensation: CEO 

Vote 

Tom Strickler 

5 m 

VI. Closing Items 



08:00 PM 

A. Adjourn Meeting 

FYI 

Tom Strickler 
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B. Next Regular Board Meeting is Monday, October FYI Tom Strickler 

14, 2013 at 6:30PM at the 2nd Street 
Elementary Campus 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Tuesday October 8, 2013 at 6:30 PM 

Location 

2nd Street Elementary, 1942 E. 2nd Street, Los Angeles, CA 90033, Room 33 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, I. Birrueta, T. Strickler 

Trustees Absent 

M. Annaguey 

Guests Present 

J. Kennedy, L. Bernstein 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Oct 8, 2013 @ 6:37 PM at 2nd Street Elementary, 1942 E. 2nd Street, Los Angeles, 
CA 90033, Room 33. 

C. Invitation for Public Comment 

D. Approve Minutes 

I. Birrueta made a motion to approve minutes from the Board Meeting on 09-13-13. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Recess to Closed Session 

A. Public Employee Evaluation: CEO 
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Board did not recess to closed session. Agenda item moved to 10/14/13 Regular Board 
Meeting. 

III. Governance 

A. Discussion of 3-5 Year Strategic Plan for Extera Public Schools 

Board engaged in a strategic planning discussion around the vision and growth of the 
organization. 

B. Discussion of Amendment to Extera Public School's Petition to Include Grades 7 and 
8 

Board discussed a material revision to the current petition for Extera Public School to include 
grades 7 and 8. 

IV. New Business 

A. Board Ratification of Public Employee Compensation: CEO 

Agenda item moved to 10/14/13 Regular Board Meeting. 

V. Closing Items 

A. Adjourn Meeting 

T. Strickler adjourned the meeting at 8:15p.m, 

B. Next Regular Board Meeting is Monday, October 14, 2013 atl5:30PM at the 2nd Street 
Elementary Campus 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday October 14, 2013 at 6:30 PM PDT 

Location 

2nd Street Elementary, 1942 E. 2nd Street, Los Angeles, CA 90033, Room 33 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Samira Estilai 


B. Call the Meeting to Order 


Tom Strickler 


C. Invitation for Public Comment 


Tom Strickler 


D. Approve Minutes 

Approve Minutes 

Tom Strickler 

2m 

Approve minutes for Board Meeting on October 8, 2013 



II. Finance 



06:32 PM 

A. Board Approval of Common Core Spending Plan 
for Extera #1 

Vote 

Samira Estilai 

5 m 

B. Board Review of August 2013 Financials (If 
Available) 

FYI 

Samira Estilai 

5 m 

C. Board Approval of FY 2012-13 Extera Public 
School Audit 

Vote 

Samira Estilai 

5 m 

III. Development 



06:47 PM 

A. Update on Development Strategies, Including 
Grants, Foundations, and Potential Partners 

Discuss 

Curtis Rhodes 

10 m 

B. Update on Extera Public Schools Newsletter 

FYI 

Curtis Rhodes 

5 m 

C. Update on Extera Public Schools Website 

FYI 

Curtis Rhodes 

5 m 


Enhancements 


IV. CEO's Report to the Board 


07:07 PM 

A. Review and Discuss LAUSD's 2013-14 Annual FYI 

Oversight Process and Required Documentation 

Jim Kennedy 

15m 

B. Review and Discuss the 2013-14 Charter School FYI 

Compliance Monitoring Documents and Process 

Jim Kennedy 

15m 
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V. Governance 


07:37 PM 


A. Certification of the Board Compliance Review 
Document Required by LAUSD's 2013-14 

Annual Oversight 

Vote 

Jim Kennedy 

5 m 

B. Review Revisions to 2013-14 Goals for Extera 
Public Schools 

FYI 

Tom Strickler 

10m 

C. Anticipated Growth: Review and Discuss 
Enrollment Projections for 2013-14 Through 
2017-18 

FYI 

Tom Strickler 

15 m 

VI. Recess to Closed Session 



08:07 PM 

A. Public Employee Evaluation: CEO 

FYI 

Tom Strickler 

20 m 

VII. Reconvene to Public Session 



08:27 PM 

A. Report on Closed Session Outcomes 

FYI 

Tom Strickler 

3 m 

VIII. New Business 



08:30 PM 

A. Board Ratification of Public Employee 
Compensation: CEO 

Vote 

Tom Strickler 

5 m 

IX. Closing Items 



08:35 PM 

A. Adjourn Meeting 

FYI 

Tom Strickler 


B. Next Regular Board Meeting is Monday, 
November 11,2013 at 6:30PM 

FYI 

Tom Strickler 
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Extera Public Schools 


Minutes 

Board Meeting 


Date and Time 

Monday October 14, 2013 at 6:30 PM 

Location 

2nd Street Elementary, 1942 E. 2nd Street, Los Angeles, CA 90033, Room 33 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, T. Strickler 

Trustees Absent 

I. Birrueta, M. Annaguey 

Guests Present 

J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Oct 14, 2013 @ 6:30 PM at 2nd Street Elementary, 1942 E. 2nd Street, Los 
Angeles, CA 90033, Room 33. 

C. Invitation for Public Comment 

No members of the public were present. 

D. Approve Minutes 

A. Seros made a motion to approve minutes from the Board Meeting on 10-08-13. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Finance 
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A. Board Approval of Common Core Spending Plan for Extera #1 

E. Tucker made a motion to approve the Common Core State Standards Spending Plan as 
written. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Board Review of August 2013 Financials (If Available) 

Ms. Estilai reviewed the August 2013 dashboards for Extera #1 and #2. Ms. Estilai will email 
the full packet (with the full income statement and FY 13/14 cash flow and check register), to 
the board and upload the documents to The High Bar. 

C. Board Approval of FY 2012-13 Extera Public School Audit 

B. Smiland made a motion to approve the FY 2012-13 Audit for Extera Public Schools, 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

III. Development 

A. Update on Development Strategies, Including Grants, Foundations, and Potential 
Partners 

B. Update on Extera Public Schools Newsletter 

Mr. Rhodes discussed the newsletter geared to donors. The fall issue will be ready to send in 
the following week. Ms. Cruz will be working on a monthly parent newsletter. 

C. Update on Extera Public Schools Website Enhancements 

Mr. Rhodes reported that the website now has a Donate button and the mobile version of the 
website with the Extera Home Page is now available. Additional pages are being converted 
to the mobile format. A Spanish translation of the website will follow. Mr. Rhodes also shared 
that the parent portal will begin with google calendars. Over the summer a full-capacity portal 
(with attendance and grades) will be built. Dr. Kennedy also indicated that teachers might 
also add links on instructional topics to the portal. 

IV. CEO's Report to the Board 

A. Review and Discuss LAUSD's 2013-14 Annual Oversight Process and Required 
Documentation 

Dr. Kennedy shared that Extera #1 will receive 2 LAUSD oversight visits - the first being on 
November 8, 2013 and the second on February 26, 2014. Extera #2 will have one visit on 
December 17, 2013. 

B. Review and Discuss the 2013-14 Charter School Compliance Monitoring Documents 
and Process 

The board reviewed the list of compliance requirements provided by LAUSD and Dr. 

Kennedy shared how Extera Public Schools implements compliance requirements. 

V. Governance 

A. Certification of the Board Compliance Review Document Required by LAUSD's 
2013-14 Annual Oversight 

B. Smiland made a motion to certify that the Board had reviewed Extera Public Schools' 
compliance policies, system and procedures. 

A. Seros seconded the motion. 
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The board VOTED unanimously to approve the motion. 

B. Review Revisions to 2013-14 Goals for Extera Public Schools 

The board reviewed changes to the 2013-14 goals. Mr. Strickler noted that it is critical for the 
organization to meet enrollment targets next year and asked that it be one of the 
organizational goals. 

C. Anticipated Growth: Review and Discuss Enrollment Projections for 2013-14 Through 
2017-18 

Mr. Strickler reviewed a five-year enrollment plan that includes the addition of middle school 
grades. Ms. Estilai reviewed a five-year budget assuming the enrollment in the five-year 
plan. 

VI. Recess to Closed Session 

A. Public Employee Evaluation: CEO 

The Board recessed into closed session. 

VII. Reconvene to Public Session 

A. Report on Closed Session Outcomes 

Mr. Strickler reconvened the open session and reported that there was no action taken in 
closed session. 

VIII. New Business 

A. Board Ratification of Public Employee Compensation: CEO 

E. Tucker made a motion to approve a four-year employment agreement with Jim Kennedy. 
B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

IX. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:55 PM. 

Respectfully Submitted, 

S. Estilai 

B. Next Regular Board Meeting is Monday, November 11, 2013 at 6:30PM 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday November 11, 2013 at 6:30 PM PST 

Location 

Inner City Arts, 720 Kohler St Los Angeles, CA 90021 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Tom Strickler 


B. Call the Meeting to Order 


Tom Strickler 


C. Invitation for Public Comment 


Tom Strickler 


D. Approve Minutes 

Approve Minutes 

Tom Strickler 

2m 

Approve minutes for Board Meeting on October 14, 

2013 



II. Finance 



06:32 PM 

A. Board Review of September and October 2013 
Financial Packages 

FYI 

Samira Estilai 

5 m 

B. Board Approval of October 2013 Financial 
Dashboards as the 1st Interim Financial Report 

Vote 

Samira Estilai 

5 m 

C. Approval of 2012 Federal Form 990 and State 

Form 199 Tax Returns - To be Postponed 

Vote 

Samira Estilai 

5 m 

III. Development 



06:47 PM 

A. Update on Grant Proposals and Potential Extera 
Partners 

Discuss 

Curtis Rhodes 

10m 

IV. CEO's Report to the Board 



06:57 PM 

A. Update on Student Enrollment at Extera Public 
Schools 1 and 2 

FYI 

Jim Kennedy 

8m 

B. Update on Status of 2014-15 Proposition 39 
Facilities Requests for Extera Public Schools 1 
and 2 

FYI 

Jim Kennedy 

7m 

C. Assessing Student Achievement During 

Transition to Common Core 

FYI 

Jim Kennedy 

10m 

D. Preliminary Findings of LAUSD Annual 

FYI 

Jim Kennedy 

8 m 


Oversight Visit at EPS#1 
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V. Governance 



07:30 PM 

A. Review Final 2013-14 Goals for Extera Public 
Schools 

FYI 

Tom Strickler 

10 m 

B. Update on Real Estate and Facilities 

FYI 

Tom Strickler 

10 m 

VI. New Business 



07:50 PM 

A. Review of Hamilton Project Report - Learning 
from Successes & Failures of Charter Schools 

FYI 

Tom Strickler 

5 m 

B. Discuss 2013 Extera Holiday Party 

Discuss 

Tom Strickler 

5 m 

VII. Closing Items 



08:00 PM 

A. Adjourn Meeting 

FYJ 

Tom Strickler 


B. Next Regular Board Meeting is Monday, 
December 9, 2013 at 6:30PM 

FYI 

Tom Strickler 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday November 11, 2013 at 6:30 PM 

Location 

Inner City Arts, 720 Kohler St Los Angeles, CA 90021 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, E. Tucker, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros, C. De La Rocha, I. Birrueta, J. Jefferies 

Guests Present 

C. Rhodes, J. Kennedy, M. Najera, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Nov 11, 2013 @ 6:45 PM at Inner City Arts, 720 Kohler St Los Angeles, CA 90021 

C. Invitation for Public Comment 

No members of the public requested to speak. 

D. Approve Minutes 

E. Tucker made a motion to approve minutes from the Board Meeting on 10-14-13 with a 
correction to the date listed for the Extera #1 2nd oversight visit date (changing the year from 
2013 to 2014). 

B. Smiland seconded the motion. 

The board VOTED to approve the motion. Maribeth Annaguey abstained as she was not 
present at the 10/14/13 meeting. 
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II. Finance 

A. Board Review of September and October 2013 Financial Packages 

Ms. Estilai reviewed the October 2013 financial packages for Extera Public School #1 and 
#2, including the income statement through 10/31/13, the balance sheet as of 10/31/13, and 
the cash flow forecast through 6/30/14. The board also received the check register for 
September and October 2013. 

B. Board Approval of October 2013 Financial Dashboards as the 1st Interim Financial 
Report 

E. Tucker made a motion to Approve the October 31, 2013 financial dashboards as the 1st 
Interim Financial Reports for Extera Public School #1 and #2. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Approval of 2012 Federal Form 990 and State Form 199 Tax Returns - To be 
Postponed 

Ms. Estilai informed the board that this item would be postponed to the December board 
meeting. 

III. Development 

A. Update on Grant Proposals and Potential Extera Partners 

Mr. Rhodes reported to the Board that the Extera mobile site has launched and the fall 
newsletter has been distributed. Work on the Spanish translation of the website continues. 
Mr. Rhodes also reported that the first Extera video will be up on the website in 1 or 2 weeks. 
Mr. Rhodes also updated the board on development efforts, including the intent to submit a 
proposal to the Ahmanson Foundation for technology and to submit proposals to Weingart 
and Drown Foundations. Maribeth reported that former City Attorney Rocky Delgadillo is 
willing to reach out to potential partners on behalf of Extera if the organization can identify a 
select few and has a specific proposal. 

IV. CEO's Report to the Board 

A. Update on Student Enrollment at Extera Public Schools 1 and 2 

Dr. Kennedy reported that Extera Public School #1's enrollment had stabilized at 385 
students. Extera Public School #2 currently has 60 students enrolled. 

B. Update on Status of 2014-15 Proposition 39 Facilities Requests for Extera Public 
Schools 1 and 2 

Dr. Kennedy reported that Prop 39 applications had been submitted for both schools. The 
applications request space for 496 students at Extera #1 and 216 students at Extera #2. Ms. 
Najera reported on her outreach efforts, which were critical to obtaining the intent to enroll 
forms necessary for the space requested. 

C. Assessing Student Achievement During Transition to Common Core 

Dr. Kennedy shared that even as the state has put testing on hold during the transition to the 
new common core testing, Extera's authorizer will be looking for strong internal 
assessments. Dr. Kennedy has identified Northwest Evaluation Association (NWEA) as a 
potential vendor for supporting the schools' assessment efforts during the Common Core 
transition. NWEA is also recommended by the California Charter Schools Association. 

D. Preliminary Findings of LAUSD Annual Oversight Visit at EPS#1 
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Dr. Kennedy reported that the LAUSD oversight visit for Extera Public School #1 took place 
on November 8 and that the preliminary results are positive. 

V. Governance 

A. Review Final 2013-14 Goals for Extera Public Schools 

Mr. Strickler shared the revised goals for the 2013/14 school year for informational purposes. 

B. Update on Real Estate and Facilities 

Mr. Stickler shared an analysis of per student facilities cost. The analysis indicates that 
based on current enrollment projections for FY 2014-15 (462 students at Extera #1 and 216 
students at Extera #2), if rent on a non-prop 39 site is approximately $1,200 per student, SB 
740, the charter school facilities grant, would offset the cost by $332,640 at Extera #1 and 
$155,520 at Extera #2 or $750 per Average Daily Attendance. 

VI. New Business 

A. Review of Hamilton Project Report - Learning from Successes & Failures of Charter 
Schools 

Mr. Strickler briefly summarized the findings from the Hamilton Project Report - Learning 
from Successes and Failures of Charter Schools. 

B. Discuss 2013 Extera Holiday Party 

The board discussed Saturday, December 14 as the best day for this year's holiday party. 

Mr. Strickler and Dr. Kennedy will work on determining the location. 

VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:59 PM. 

Respectfully Submitted, 

S. Estilai 

B. Next Regular Board Meeting is Monday, December 9, 2013 at 6:30PM 

Mr. Strieker shared that the next board meeting would be on December 9 at the Lorena 
Street campus. 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday December 9, 2013 at 6:30 PM PST 

Location 

Lorena ES, 1015 S. Lorena Street, Los Angeles, CA 90023 (Enter through gate on Atlantic Avenue) 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Tom Strickler 


B. Call the Meeting to Order 


Tom Strickler 


C. Invitation for Public Comment 


Tom Strickler 


D. Approve Minutes 

Approve Minutes 

Tom Strickler 

2m 

II. Finance 



06:32 PM 

A. Board Review of November 2013 Financial 
Statements and Cash Flow through June 30, 

2014 

FYI 

Samira Estilai 

10m 

B. Board Approval to Authorize the CEO to Open a 
School Credit Card 

Vote 

Samira Estilai 

5 m 

III. Development 



06:47 PM 

A. Update on Grant Proposals and Meetings with 
Potential Extera Partners 

Discuss 

Curtis Rhodes 

15m 

B. Revisions to Extera Public Schools Website 

FYI 

Curtis Rhodes 

5 m 

IV. CEO's Report to the Board 



07:07 PM 

A. Update on Status of 2014-15 Proposition 39 
Facilities Requests for Extera Public Schools 1 
and 2 

FYl 

Jim Kennedy 

7 m 

B. LAUSD Annual Oversight Visit on 12/17/13 at 
EPS#2 

FYI 

Jim Kennedy 

3 m 

V. Governance 



07:17 PM 

A. Strategic Planning Discussion Regarding Real 

Discuss 

Tom Strickler 

10m 


Estate and Facilities 
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B. Board Approval to Hire Pacific Charter School 
Development as Real Estate Partner 

Vote 

Tom Strickler 

5 m 

C. Board Approval of Revision to Approved Budget 
to Include Real Estate Project 

Vote 

Tom Strickler 

5 m 

D. Board Approval to Renew EPS and EPS#2 
Contracts with ExED for 2014-15 

Vote 

Samira Estilai 

10m 

E. Budget Discussion to Include a Real Estate 
Reserve Fund for 2014-15 

Discuss 

Tom Strickler 

5 m 

F. Board Approval to Move Forward with a Material 
Revision of EPS Charter to Include Grades 7 & 

8 

Vote 

Jim Kennedy 

5 m 

G. Board Approval of the Single School District 

Plan for Extera Public School #2 

Vote 

Jim Kennedy 

5 m 

VI. Other Business 



08:02 PM 

A. Parent Communication, Involvement and 

Student Recruitment Update 

FYI 

Mary Najera 

10 m 

B. Extera Holiday Party on Friday, December 20, 
2013, 5:00PM-9:00PM, Jonathan Club, Santa 
Monica 

FYI 

Jim Kennedy 

2m 

VII. Closing Items 



08:14 PM 

A. Adjourn Meeting 

FYI 

Tom Strickler 


B. Next Regular Board Meeting is Monday, January 
13, 2014 at 6:30PM 

FYI 

Tom Strickler 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday December 9, 2013 at 6:30 PM 

Location 

Lorena ES, 1015 S. Lorena Street, Los Angeles, CA 90023 (Enter through gate on Atlantic Avenue) 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, E. Tucker, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros, I. Birrueta 

Guests Present 

C. Rhodes, J. Kennedy, M. Najera, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Dec 9, 2013 @ 7:08 PM at Lorena ES, 1015 S. Lorena Street, Los Angeles, CA 
90023 (Enter through gate on Atlantic Avenue). 

C. Invitation for Public Comment 

No members of the public were present. 

D. Approve Minutes 

E. Tucker made a motion to Approve the November 11, 2013 Board Meeting minutes as 
amended. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. The November 11,2013 minutes 
were amended to reflect Mr. Strickler as present. 
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II. Finance 

A. Board Review of November 2013 Financial Statements and Cash Flow through June 
30, 2014 

Ms. Estilai reviewed the November 2013 financial packages for Extera #1 and Extera #2, 
including the dashboard, income statement, balance sheet, cash flow, and check register. 

B. Board Approval to Authorize the CEO to Open a School Credit Card 

T. Strickler made a motion to Approve a school credit card with a $5,000 limit. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

III. Development 

A. Update on Grant Proposals and Meetings with Potential Extera Partners 

Mr. Rhodes provided a status update on grant-writing efforts and efforts to reach out to 
elected officials and community partners. 

B. Revisions to Extera Public Schools Website 

Mr. Rhodes reported that the Spanish translation of the website was complete. Mr. Strickler 
shared that the website no longer refers to the 2 schools as Extera #1 and Extera #2 but 
rather as Extera Lorena, Extera Breed, and Extera 2nd Street for greater clarity. 

IV. CEO's Report to the Board 

A. Update on Status of 2014-15 Proposition 39 Facilities Requests for Extera Public 
Schools 1 and 2 

Dr. Kennedy provided an update on the 2014-15 Prop 39 applications. LAUSD accepted the 
ADA projection for Extera #2. For Extera #1, the District will use the full enrollment based on 
the the approved charter petition in making its 14/15 space offer. 

B. LAUSD Annual Oversight Visit on 12/17/13 at EPS#2 

Dr. Kennedy reminded the board that the LAUSD oversight visit for Extera 2 is happening on 
December 17. The board does not need to be available since LAUSD interviewed board 
members for the Extera 1 oversight visit. 

V. Governance 

A. Strategic Planning Discussion Regarding Real Estate and Facilities 

Mr. Strickler discussed the concept of a real estate portfolio for Extera Public Schools that 
would include a mix of Prop 39 space and private leased facilities. 

B. Board Approval to Hire Pacific Charter School Development as Real Estate Partner 

E. Tucker made a motion to Approve an engagement with Pacific Charter School 
Development to identify and develop a facility for Extera Public Schools. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Approval of Revision to Approved Budget to Include Real Estate Project 

B. Smiland made a motion to Approve additional expenditures of $30,000 through June 30, 
2014 for site seiection/development and an additional $45,000 from July 1, 2014 through 
December 31, 2014. 
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E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Board Approval to Renew EPS and EPS#2 Contracts with ExED for 2014-15 

M. Annaguey made a motion to Approve a two-year contract with ExED beginning July 1, 
2014 and ending on June 30, 2016. 

T. Strickler seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Budget Discussion to Include a Real Estate Reserve Fund for 2014-15 

Mr. Strickler discussed the need to create a reserve fund in order to finance the development 
of a private facility. 

F. Board Approval to Move Forward with a Material Revision of EPS Charter to Include 
Grades 7 & 8 

T. Strickler made a motion to Submit a material revision for Extera 1 to include grades 7 and 
8 and potentially to add classes to each grade level. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

G. Board Approval of the Single School District Plan for Extera Public School #2 

E. Tucker made a motion to Approve the Single School District Plan for Extera #2. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

VI. Other Business 

A. Parent Communication, Involvement and Student Recruitment Update 

Ms. Najera reported on parent involvement efforts and Dr. Kennedy reported on the progress 
on getting a parent member appointed to the Board. Dr. Kennedy also informed the board 
that open enrollment begins on January 6 and staff has met to discuss strategies for taking 
advantage of the 3 month period. 

B. Extera Holiday Party on Friday, December 20, 2013, 5:00PM-9:00PM, Jonathan Club, 
Santa Monica 

Dr. Kennedy shared that the 2013 Extera Holiday Party would be held on Friday, December 
20 at the Jonathan Club from 5 PM to 9 PM. 

VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:23 PM. 

Respectfully Submitted, 

S. Estilai 

B. Next Regular Board Meeting is Monday, January 13, 2014 at 6:30PM 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday February 10, 2014 at 6:30 PM PST 

Location 

2nd Street Elementary, 1942 E. 2nd Street, Los Angeles, CA 90033, Room 33 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Tom Strickler 


B. Call the Meeting to Order 


Tom Strickler 


C. Invitation for Public Comment 


Tom Strickler 


D. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 m 

Approve minutes for Board Meeting on December 9, 2013 



II. Other Business 



06:32 PM 

A. Board Action to Approve Extera Parent Victor 
Valtierra as a Member of the Board of Directors 

Vote 

Tom Strickler 

5 m 

B. Review Prop 39 Preliminary Proposals for Extera 
PS and Extera PS #2 for 2014-15 

Discuss 

Jim Kennedy 

8 m 

C. Update on Progress to Lease San Antonio de 
Padua Site 

FYI 

Jim Kennedy 

5 m 

D. Board Approval of 16 Month Contract with 

NWEA for MAP Assessments 

Vote 

Jim Kennedy 

5 m 

E. Board Approval of Special Education Option 3 
Application for Extera Public School 

Vote 

Jim Kennedy 

5 m 

F. Update on VIP Visits to Extera: Fr. Boyle to Visit 
on 2/20/14 

FYI 

Alexandra Seros 

5 m 

III. Finance 



07:05 PM 

A. Board Approval of 2012 Federal Form 990 and 
California Form 199 Tax Returns (covering 
FY12-13) 

Vote 

Samira Estilai 

5 m 

B. Board Review of Calif. School Finance Authority 
Revolving Loan Application for EPS #2 

Vote 

Samira Estilai 

5 m 

C. State Budget Update and Impact on 5-Year 
Organizational Budget 

FYI 

Samira Estilai 

10 m 
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IV. Development 



07:25 PM 

A. Update on Parsons Grant and Other Grant 
Proposals 

FYI 

Curtis Rhodes 

5 m 

B. Update on Crowdfunding Project for Spring 2014 
NatureBridge Excursions 

FYI 

Curtis Rhodes 

5 m 

C. Update on Newsletter, Website, and Extera 

Public Schools Video 

FYI 

Curtis Rhodes 

8 m 

V. CEO's Report to the Board 



07:43 PM 

A. Discuss Final Annual Oversight Evaluation 

Reports for Extera PS and Extera PS #2 

Discuss 

Jim Kennedy 

15m 

B. Review LAUSD's Notice to Cure for NCLB 
Compliance for Extera Public School 

Discuss 

Jim Kennedy 

5 m 

C. Sample School Performance Dashboard for 
Student Academic Achievement 

Discuss 

Jim Kennedy 

10m 

VI. Governance 



08:13 PM 

A. Discussion of Staffing Needs and Structure at 
Extera Public Schools 

Discuss 

Tom Strickler 

20 m 

B. Approve Board Response to LAUSD's Notice to 
Cure for Extera Public School 

Vote 

Tom Strickler 

5 m 

C. Schedule Special Meeting of the Board to 

Approve 2nd Interim Financial Report for 

2013-14 

Vote 

Tom Strickler 

5 m 

D. Original Form 700 Due to LAUSD on or Before 
April 1,2014 for All Board Members and Officers 

FYI 

Tom Strickler 

2 m 

VII. Closing Items 



08:45 PM 

A. Adjourn Meeting 

FYI 

Tom Strickler 


B. Next Regular Board Meeting is Monday, March 

10, 2014 at 6:30PM 

FYI 

Tom Strickler 
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Extera Public Schools 


Minutes 

Board Meeting 


Date and Time 

Monday February 10, 2014 at 6:30 PM 

Location 

2nd Street Elementary, 1942 E. 2nd Street, Los Angeles, CA 90033, Room 33 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, M. Annaguey, T. Strickler, V. Valtierra 

Trustees Absent 

I. Birrueta 

Guests Present 

C. Rhodes, J. Kennedy, L. Bernstein, M. Najera, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Feb 10, 2014 @ 6:35 PM at 2nd Street Elementary, 1942 E. 2nd Street, Los 
Angeles, CA 90033, Room 33. 

C. Invitation for Public Comment 

D. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 12-09-13. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Other Business 
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A. Board Action to Approve Extera Parent Victor Valtierra as a Member of the Board of 
Directors 

E. Tucker made a motion to appoint Victor Valtierra as the parent representative member of 
the Extera Public Schools Board of Directors. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Review Prop 39 Preliminary Proposals for Extera PS and Extera PS #2 for 2014-15 

Dr. Kennedy noted that a full offer of space was provided at the Lorena campus for 2014-15 
(9 classrooms and 1 office) for Extera Public School #2. No additional space was offered at 
either the Breed or 2nd Street campuses in the preliminary offer for Extera Public School. 
However, options exist within the current configuration that will allow the School to expand to 
grade 6 and reach its target 2014-15 enrollment. 

C. Update on Progress to Lease San Antonio de Padua Site 

D. Board Approval of 16 Month Contract with NWEA for MAP Assessments 

A. Seros made a motion to to approve a 16-month contract with NWEA for MAP 
Assessments. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Board Approval of Special Education Option 3 Application for Extera Public School 

B. Smiland made a motion to Approve submission of Special Ed Option 3 Application for 
Extera Public School. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

F. Update on VIP Visits to Extera; Fr. Boyle to Visit on 2/20/14 

Ms. Seros provided an update on efforts to schedule visits for prominent community leaders 
including Xavier Bacerra and Hilda Solis. 

III. Finance 

A. Board Approval of 2012 Federal Form 990 and California Form 199 Tax Returns 
(covering FY12-13) 

A. Seros made a motion to Approve the 2012 federal form 990 and California form 199 tax 
returns. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Board Review of Calif. School Finance Authority Revolving Loan Application for EPS 
#2 

Ms. Estilai informed the board that Extera Public School #2 would submit an application for 
the Revolving Loan, which is open to schools in their first charter term. No action by the 
board is required at this time. 

C. State Budget Update and Impact on 5-Year Organizational Budget 

Ms. Estilai provided an update on the state budget. The board reviewed the 5-year budget 
for the organization which incorporated new information on LCFF funding as proposed in the 
Governor's 2014-15 budget. 

IV. Development 
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A. Update on Parsons Grant and Other Grant Proposals 

Mr. Rhodes provided an update on grant-writing efforts and reported that Parsons 
Foundation grant had been submitted. 

B. Update on Crowdfunding Project for Spring 2014 NatureBridge Excursions 

Mr. Rhodes reported that students will be participating in Nature Bridge overnight camping 
events. Nature Bridge will cover half of the expense and Extera will work to raise funds for 
the balance through its first crowd sourcing effort. 

C. Update on Newsletter, Website, and Extera Public Schools Video 

Mr. Rhodes reported that the Winter Newsletter was released on February 7. Mr. Rhodes 
also shared statistics on website traffic. The board also viewed Extera Public Schools' new 
video, which will be posted on the website within a week. 

V. CEO's Report to the Board 

A. Discuss Final Annual Oversight Evaluation Reports for Extera PS and Extera PS #2 

Dr. Kennedy reviewed LAUSD's 2013-14 annual oversight reports for Extera Public School 
and Extera Public School #2. 

B. Review LAUSD's Notice to Cure for NCLB Compliance for Extera Public School 

The board reviewed LAUSD's Notice to Cure, dated 2/5/14, pertaining to NCLB compliance 
at Extera Public School. 

C. Sample School Performance Dashboard for Student Academic Achievement 

Dr. Kennedy shared a prototype of Extera's upcoming student performance dashboard. The 
dashboard is expected to be ready for use by the end of the school year when the MAP 
assessments are implemented. 

VI. Governance 

A. Discussion of Staffing Needs and Structure at Extera Public Schools 

The board discussed staffing needs at Extera Public Schools in light of additional resources 
available via the Local Control Funding Formula. 

B. Approve Board Response to LAUSD's Notice to Cure for Extera Public School 

B. Smiland made a motion to approve a board policy in response to LAUSD's 2/5/14 Notice 
to Cure that both the Office Manager and CEO will verify that appropriate DOJ clearances 
have been conducted, and the CEO will sign verification that DOJ clearances have occurred, 
prior to the hire/start date of all new employees. 

V. Valtierra seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Schedule Special Meeting of the Board to Approve 2nd Interim Financial Report for 
2013-14 

The board agreed to schedule a Special Meeting on February 24 at 4:00 PM to review and 
approve the 2nd Interim financial report. 

D. Original Form 700 Due to LAUSD on or Before April 1, 2014 for All Board Members and 
Officers 

Mr. Strickler reminded the Board and Officers that Form 700 is due by April 1. The original 
must be signed in blue ink and sent to LAUSD. 
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VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:28 PM. 

Respectfully Submitted, 

S. Estilai 

B. Next Regular Board Meeting is Monday, March 10, 2014 at 6:30PM 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday February 24, 2014 at 4:00 PM PST 

Location 

2nd Street Elementary, 1942 E. 2nd Street, Los Angeles, CA 90033, Room 33 


Note: Telephonic Meeting Board members will join by phone from the following locations: 405 Hilgard Ave., 

L.A. 90095, Moore Hall room 1029 720 Kohler St., L.A. 90021 11522 West Washington Blvd., L.A., 90066 
15304 Sunset Blvd., Ste. 206, Pacific Palisades, 90272 1100 Glendon Avenue, 14th Floor, Los Angeles, 90024 
REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



04:00 PM 

A. Record Attendance and Guests 


Tom Strickler 


B. Call the Meeting to Order 


Tom Strickler 


II. Finance 



04:00 PM 

A. Board Approval of FY 2013-14 2nd Interim 
Financial Reports for EPS1 and EPS2 

Vote 

Samira Estilai 

10 m 

III. Closing Items 



04:10 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday February 24, 2014 at 4:00 PM 

Location 

2nd Street Elementary, 1942 E. 2nd Street, Los Angeles, CA 90033, Room 33 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. Board members joined by 
phone from the following locations: 405 Hilgard Ave., L.A. 90095, Moore Hall room 1029 720 Kohler 
St., L.A. 90021 11522 West Washington Blvd., L.A., 90066 15304 Sunset Blvd., Ste. 206, Pacific 
Palisades, 90272 1100 Glendon Avenue, 14th Floor, Los Angeles, 90024 

Trustees Present 

A. Seros (remote), B. Smiland (remote), E. Tucker (remote), M. Annaguey (remote), T. Strickler 
(remote) 

Trustees Absent 

I. Birrueta, V. Valtierra 

Guests Present 

J. Kennedy, S. Estilai (remote) 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Feb 24, 2014 @ 4:03 PM at 2nd Street Elementary, 1942 E. 2nd Street, Los 
Angeles, CA 90033, Room 33. 

II. Finance 

A. Board Approval of FY 2013-14 2nd Interim Financial Reports for EPS1 and EPS2 

Ms. Estilai reviewed the January financial package for Extera #1 and Extera #2, including the 
actual revenue and expenditures through January 31 and the forecast through June 30. This 
information forms the basis of the 2nd Interim report. Mr. Smiland made a motion to approve 
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the financial reports as the 2nd Interim Reports for Extera #1 and Extera #2. Mr. Strickler 
seconded the motion. The motion passed unanimously. 

III. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 4:23 PM. 

Respectfully Submitted, 

S. Estilai 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday April 21, 2014 at 6:30 PM PDT 

Location 

2nd Street Elementary, 1942 E. 2nd Street, Los Angeles, CA 90033, Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Tom Strickler 


B. Call the Meeting to Order 


Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on February 10, 2014 



D. Approve Minutes 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on February 24, 2014 



II. Finance 



06:32 PM 

A. Board Review of February and March 2014 
Financial Statements and Cash Flow through 

June 30, 2014 

FYI 

Samira Estilai 

10 m 

B. Update on 2014-15 Local Control Funding and 
Implications 

FYI 

Samira Estilai 

10 m 

C. Discussion of Parent and Teacher Input 

Regarding LCFF and Spending Priorities for 
2014-15 

Discuss 

Jim Kennedy 

10 m 

D. Board Approval of 2-Year Contract with VTD for 
External Auditing Services 

Vote 

Jim Kennedy 

3 m 

III. Development 



07:05 PM 

A. Update on Status of Current Grant Proposals, 
Development and Communications Projects 

FYI 

Curtis Rhodes 

10 m 

B. Review Crowdfunding Goals and Participation 
for NatureBridge Excursions 

Discuss 

Tom Strickler 

5 m 

IV. CEO's Report 



07:20 PM 

A. Update on Recruiting Highly Talented Individuals 
to Fill Identified Staffing Needs 

FYI 

Jim Kennedy 

15m 
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B. Update on the Status of 2014-15 Prop 39 

Facilities Requests for EPS and EPS#2 

FYI 

Jim Kennedy 

5 m 

C. Update on Material Revision to Add Grades 7 
and 8 to Current EPS Petition 

FYI 

Jim Kennedy 

5 m 

D. Update on Transition to Common Core 

Standards and Assessments 

FYI 

Jim Kennedy 

5 m 

V. Other Business 



07:50 PM 

A. Update on 2014-15 Lottery and Enrollment 
Activities 

FYI 

Mary Najera 

10m 

VI. Governance 



08:00 PM 

A. Board Approval of Community Leader Juan 
Romero to Join the Extera Pubic Schools Board 
of Directors 

Vote 

Jim Kennedy 

7 m 

B. Discussion of Planned Activities for Fall 2014 
Board Meeting Retreat 

Discuss 

Tom Strickler 

5 m 

C. Review of Progress Toward 2013-14 

Organizational Goals for Extera Public Schools 

Discuss 

Tom Strickler 

10 m 

D. Discuss 360° Evaluation Process, Including 

Board, CEO, Administration, and Teacher 
Evaluations 

Discuss 

Tom Strickler 

5 m 

E. Preliminary Discussion of Dates and Locations 
for Regular Board Meetings for the 2014-15 

Discuss 

Tom Strickler 

5 m 

F. Board Approval of Contracts with Canon for 

Three Copiers 

FYI 

Jim Kennedy 

5 m 

VII. Closing Items 



08:37 PM 

A. Congressman Xavier Becerra to Visit Extera 

Breed on Thursday, 4/24 at 10:30AM 

FYI 

Alexandra Seros 

3 m 

B. Next Regular Meeting of the Board is on 

Monday, May 12, 2014 

FYI 

Tom Strickler 


C. Adjourn Meeting 

Vote 

Tom Strickler 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday April 21, 2014 at 6:30 PM 

Location 

2nd Street Elementary, 1942 E. 2nd Street, Los Angeles, CA 90033, Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, I. Birrueta, M. Annaguey, T. Strickler 

Trustees Absent 

E. Tucker, V. Valtierra 

Guests Present 

C. Pinto, C. Rhodes, E. Fay, J. Kennedy, L. Bernstein, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Apr 21, 2014 @ 6:38 PM at 2nd Street Elementary, 1942 E. 2nd Street, Los 
Angeles, CA 90033, Room 32. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 02-10-14. 

M. Annaguey seconded the motion. 

The board VOTED to approve the motion. 

D. Approve Minutes 

A. Seros made a motion to approve minutes from the Board Meeting on 02-24-14. 

M. Annaguey seconded the motion. 

The board VOTED to approve the motion. 
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II. Finance 

A. Board Review of February and March 2014 Financial Statements and Cash Flow 
through June 30, 2014 

Ms. Estilai reviewed the March 2014 financial packages for Extera #1 and Extera #2, 
including the dashboard, income statement, balance sheet, cash flow, and check register, 
which covered February and March. With respect to the expenditure variances at Extera #1 
and Extera #2, Mr. Smiland noted that many of the actions that led to the variances had been 
discussed at board meetings prior to being implemented. 

B. Update on 2014-15 Local Control Funding and Implications 

Ms. Estilai reviewed preliminary funding rates for FY 2014-15 under the Local Control 
Funding Formula. Ms. Estilai also reviewed the proportionality percentage that will be 
included in each school's Local Control and Accountability Plan and explained that the 
proportionality percentage was the minimum amount by which Extera #1 and #2 would need 
to increase or improve services for their high need students as compared to the total 
population. 

C. Discussion of Parent and Teacher Input Regarding LCFF and Spending Priorities for 
2014-15 

Dr. Kennedy reviewed the feedback received from parents and teachers on spending 
priorities. Among the priorities voiced by teachers and parents alike was a stronger physical 
education program that could be structured in a manner that would facilitate grade level 
collaboration and teacher planning. Teachers also asked for more professional development 
opportunities, additional online classroom resources and the technology to support that, and 
additional supervision staff that would re-direct Assistant Teachers' time to the classroom. 
Parents also requested a robocall communications system and increased technology for 
students. 

D. Board Approval of 2-Year Contract with VTD for External Auditing Services 

A. Seros made a motion to approve the a 2-year agreement with VTD for audit services. 

I. Birrueta seconded the motion. 

The board VOTED to approve the motion. 

III. Development 

A. Update on Status of Current Grant Proposals, Development and Communications 
Projects 

Mr. Rhodes reviewed pending grant funding requests and updates to the website to highlight 
donors. Mr. Rhodes reported that Vision to Learn is partnering with Extera to provide glasses 
at no cost to students who need them. Mr. Rhodes also shared that Congressman Xavier 
Becerra will visit the school on 4/24. 

B. Review Crowdfunding Goals and Participation for NatureBridge Excursions 

Mr. Rhodes reported that to date, the crowdfunding fundraiser has raised $75,019 to be used 
to send Extera students to camp for this year and the next two years. 

IV. CEO's Report 

A. Update on Recruiting Highly Talented Individuals to Fill Identified Staffing Needs 

Dr. Kennedy reported that Extera has hired a new IT Manager/Technology Coordinator The 
position is critical to the implementation of computer-based assessments and other 
technology-related pieces and to moving forward with Extera's transition to the California 
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Common Core Standards. The organization is still recruiting for an Assistant Principal. Dr. 
Kennedy shared a potential candidate for the Chief Operating Officer position. 

B. Update on the Status of 2014-15 Prop 39 Facilities Requests for EPS and EPS#2 

Dr. Kennedy reported that LAUSD has provided final offers for Prop 39 space for Extera #1 
and Extera #2. There is no change in the amount of the classroom space being offered at 
Extera Public School (Breed or 2nd Street) as compared to the initial offer. The total number 
of classrooms offered at Breed and 2nd Street remain the same as 2013-14. 

C. Update on Material Revision to Add Grades 7 and 8 to Current EPS Petition 

Dr. Kennedy reported on plans to draft a material amendment to add grades 7 and 8 to 
Extera #1. 

D. Update on Transition to Common Core Standards and Assessments 

Dr. Kennedy reported that Extera is part of the state pilot of the new Common Core 
Standards testing system. This pilot will not provide specific data regarding student or school 
achievement outcomes. The purpose of the pilot test is to provide a greater understanding of 
the technology requirements needed when the new testing system is implemented in Spring 
2015. 

V. Other Business 

A. Update on 2014-15 Lottery and Enrollment Activities 

Dr. Kennedy provided an update on lottery conducted at Extera Public School for the 
2014-15 school year. The lottery at EPS took place before Spring Break. No lottery was 
required at Extera #2 because the school had space to accommodate all applicants. Dr. 
Kennedy and Ms. Najera continue to focus on increasing enrollment numbers at Extera #2. 

VI. Governance 

A. Board Approval of Community Leader Juan Romero to Join the Extera Pubic Schools 
Board of Directors 

Dr. Kennedy provided the Board with background on Juan Romero's strong role in the Boyle 
Heights community. 

A. Seros made a motion to add Juan Romero as a member of the Extera Public School 
Board of Directors. 

M. Annaguey seconded the motion. 

The board VOTED to approve the motion. 

B. Discussion of Planned Activities for Fall 2014 Board Meeting Retreat 

Mr. Strickler discussed a proposal for the structure of the next Extera retreat that will take 
place in the fall. The retreat will include board members, teachers, staff and parents. 

C. Review of Progress Toward 2013-14 Organizational Goals for Extera Public Schools 

Mr. Strickler and Dr. Kennedy reviewed progress on Extera’s 2013-14 goals. Many of the 
goals have or will be met by June 30. Among the goals still outstanding are reaching the 
targeted enrollment for Extera #2, improving the attendance rate at Extera #2, and providing 
a Spanish translation for the website. 

D. Discuss 360° Evaluation Process, Including Board, CEO, Administration, and Teacher 
Evaluations 

Mr. Strickler shared that the 360° Evaluation Process is starting now and will continue 
through June. 
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E. Preliminary Discussion of Dates and Locations for Regular Board Meetings for the 
2014-15 

Mr. Strickler proposed changing the board meeting schedule so that 2 meetings would be via 
teleconference in 2014-15 and some meetings would be held on the third Monday of the 
month. The Board also asked Dr. Kennedy to propose dates for the end of the year event. 

F. Board Approval of Contracts with Canon for Three Copiers 

T. Strickler made a motion to approve three (3) copier contracts with Cannon for EPS and 
EPS2. 

B. Smiland seconded the motion. 

The board VOTED to approve the motion. 

VII. Closing Items 

A. Congressman Xavier Becerra to Visit Extera Breed on Thursday, 4/24 at 10:30AM 

Mr. Strickler reminded the Board that Congressman Xavier Becerra would visit Extera Breed 
on Thursday, 4/24. 

B. Next Regular Meeting of the Board is on Monday, May 12, 2014 

Mr. Strickler reminded the Board that the next board meeting will be on Monday May 12, at 
6:30 PM. 

C. Change in Board Membership 

Ms. Birrueta announced that she would be resigning from the Board due to time constraints 
but would be interested in rejoining the board in the future. 

D. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:27 PM. 

Respectfully Submitted, 

S. Estilai 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday May 12, 2014 at 6:30 PM PDT 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033, Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Tom Strickler 


B. Call the Meeting to Order 


Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on April 21,2014 



II. New Business 



06:31 PM 

A. Introduce IT Manager/Technology Coordinator 

FYI 

Jim Kennedy 

2m 

B. Short- and Long-Term Technology Priorities for 
Transition to Common Core and MAP 
Assessments 

Discuss 

Dana Morgan 

10 m 

III. Finance 



06:43 PM 

A. Board Review of April 2014 Financial 

Statements and Cash Flow through June 30, 

2014 

FYI 

Samira Estilai 

10m 

B. Review of Preliminary FY 2014-15 Extera Public 
Schools Budget 

FY! 

Samira Estilai 

20 m 

IV. CEO's Report 



07:13 PM 

A. Hiring Update and Remaining Staffing Priorities 
for 2014-15 

FYI 

Jim Kennedy 

8m 

B. 2014-15 Student Enrollment Update for Extera 
Public School and Extera #2 

FYI 

Jim Kennedy 

7m 

C. Update on Transition to Common Core 

Standards and Status of MAP Assessments 

FYI 

Jim Kennedy 

8m 

D. Update on the Status of 2014-15 Prop 39 

Facilities Requests for EPS and EPS#2 

FYI 

Jim Kennedy 

7m 
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FYI 


Jim Kennedy 


E. Update on Status of Extera Public School 
Membership in LAUSD Charter Operation 
Programs (Option 3) 


5 m 


V. Development 


07:48 PM 


A. Update on Status of Current Grant Proposals, FYI Curtis Rhodes 10 m 

Development and Communications Projects 


VI. Other Business 


07:58 PM 


A. 1st Annual Extera Boyle Heights History Hike on FYI 
Saturday, June 14 


Jim Kennedy 


5 m 


VII. Governance 



08:03 PM 

A. Status of Evaluation Surveys (Board, CEO, 
Administration, Staff, Parent, and Enrichment 
Program) 

Discuss 

Tom Strickler 

5 m 

B. Discussion and Action to Approve Dates for 
Regular Board Meetings for 2014-15 

Vote 

Tom Strickler 

7m 


VIII. Closed Session 



08:15 PM 

A. Public Employee Compensation: COO, 
Teachers, Staff 

Discuss 

Jim Kennedy 

20 m 


IX. Closed Session Outcomes 



08:35 PM 

A. Report on Closed Session 

FYI 

Tom Strickler 

5 m 

X. Closing Items 



08:40 PM 

A. Next Regular Meeting of the Board is on 
Monday, June 9, 2014 

FYI 

Tom Strickler 


B. Adjourn Meeting 

Vote 

Tom Strickler 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday May 12, 2014 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033, Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, E. Tucker, J. Romero, T. Strickler 

Trustees Absent 

None 

Guests Present 

C. Rhodes, D. Morgan, E. Fay, J. Kennedy, L. Bernstein, M. Najera 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday May 12, 2014 @ 6:31 PM at 1942 E. 2nd Street, Los Angeles, CA 90033, Room 32. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 04-21-14, 

T. Strickler seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. New Business 

A. Introduce IT Manager/Technology Coordinator 

Dr. Kennedy introduced the new IT manager for Extera Public Schools, Dana Morgan. 
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B. Short- and Long-Term Technology Priorities for Transition to Common Core and MAP 
Assessments 

Mr. Morgan reviewed the technology goals for the organization. 

III. Finance 

A. Board Review of April 2014 Financial Statements and Cash Flow through June 30, 
2014 

Ms. Estilai reviewed the April 2014 financials, including the income statement, balance sheet, 
check register and the cash flow through June 30, 2014. 

B. Review of Preliminary FY 2014-15 Extera Public Schools Budget 

Dr. Kennedy and Ms. Estilai presented the preliminary Extera Public Schools budget for 
fiscal year 2014-15. 

IV. CEO's Report 

A. Hiring Update and Remaining Staffing Priorities for 2014-15 

Dr. Kennedy reported that the Chief Operating Officer position has been filled and that the 
second Assistant Principal position for Extera #1 has been filled. Dr. Kennedy also reported 
that he will delay hiring of an assistant principal at Extera #2. Instead Extera #2 will have a 
full time program coordinator and Mr. Bernstein will spend 20% of his time providing 
leadership support at Extera #2. 

B. 2014-15 Student Enrollment Update for Extera Public School and Extera #2 

Dr. Kennedy reported that the team is focused on recruitment for Extera #2 in order to meet 
the 216-student target. 

C. Update on Transition to Common Core Standards and Status of MAP Assessments 

Dr. Kennedy highlighted that Extera purchased the NWEA MAP assessment system several 
months ago and a staff training took place recently. Students in the upper grades will take 
the test for the first time by the end of the school year. 

D. Update on the Status of 2014-15 Prop 39 Facilities Requests for EPS and EPS#2 

Dr. Kennedy reported that there has been no change in the LAUSD offer for Extera #1. In 
response to his request for additional classrooms, LAUSD requested that he draft an 
alternative agreement and Dr. Kennedy is awaiting response. 

E. Update on Status of Extera Public School Membership in LAUSD Charter Operation 
Programs (Option 3) 

Dr. Kennedy reported that Extera #1 has been accepted into LAUSD charter-operated 
SELPA. 

V. Development 

A. Update on Status of Current Grant Proposals, Development and Communications 
Projects 

Mr. Rhodes reported on development and communications activities that have taken place 
since the last board meeting: The Roth Family application has been submitted, and the 
Ahmanson request for Smart Boards will be submitted soon. Work has begun on the 
Weingart request for general operating support. The final phase of the Vision to Learn 
program, which provides eye glasses to students who need them, will happen before the end 
of the school year. 
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VI. Other Business 

A. 1st Annual Extera Boyle Heights History Hike on Saturday, June 14 

Dr. Kennedy shared that the 4th grade teachers have planned a "Boyle Heights History Hike" 
which will start and end at Mariachi Place and stop at businesses along the way. Along the 
hike, there will be 4th grade student art projects and students to explain each historical site. 
Dunn Edwards has donated paint for this project. The First Annual Extera Boyle Heights 
History Hike will take place on Saturday, June 14. 

VII. Governance 

A. Status of Evaluation Surveys (Board, CEO, Administration, Staff, Parent, and 
Enrichment Program) 

Mr. Strickler reported that the board evaluation has been distributed and that other 
evaluation surveys will be distributed shortly. 

B. Discussion and Action to Approve Dates for Regular Board Meetings for 2014-15 

Mr. Strickler shared the draft Extera Board calendar for FY 2014-15. 

VIII. Closed Session Outcomes 
A. Report on Closed Session 

Mr. Strickler reported that there were no actions taken in closed session. 

IX. Closing Items 

A. Next Regular Meeting of the Board is on Monday, June 9, 2014 

B. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:22 PM. 

Respectfully Submitted, 

S. Estilai 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday June 9, 2014 at 6:30 PM PDT 

Location 

1942 E. 2nd Street, Los Angeles 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 


Tom Strickler 


B. Call the Meeting to Order 


Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

1 m 

Approve minutes for Board Meeting on May 12, 2014 



II. CEO's Report 



06:31 PM 

A. Status of Prop 39 Facilities Request for Alternate 
Agreement with LAUSD 

FY! 

Jim Kennedy 

8 m 

B. Approval to Initiate Dispute Resolution 

Regarding 2014-15 Prop 39 Offer for Extera 

Public School 

Vote 

Jim Kennedy 

2 m 

C. 2014-15 Enrollment Update for Extera #2 

FYI 

Jim Kennedy 

7 m 

D. Local Control Accountability Plan (LCAP) 

Vote 

Jim Kennedy 

10m 

III. Finance 



06:58 PM 

A. Board Approval of FY 2014-15 Applications for 
Categorical Funding for EPS1 and EPS2 

Vote 

Samira Estilai 

5 m 

B. Board Approval of Education Protection Account 
Spending Plans for EPS1 and EPS2 

Vote 

Samira Estilai 

5 m 

C. Board Approval of FY 2014-15 Budgets for 

Extera Public Schools 

Vote 

Bob Smiland 

30 m 

IV. Development 



07:38 PM 

A. Update on Development and Communications 
Activities 

FYI 

Curtis Rhodes 

8 m 

V. Governance 



07:46 PM 
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A. Approval of Material Revision to Extera Public 
School Petition to Add Grades 7 and 8 

Vote 

Corri Ravare 

5 m 

B. Approval of Resolution to Provide 403b Plan to 
Extera Public School Employees 

Vote 

Corri Ravare 

7m 

VI. Closing Items 



07:58 PM 

A. Extera End-of-Year Celebration on Friday, June 
20, 4:30pm-8:30pm 

FYI 

Jim Kennedy 

1 m 

B. Next Regular Meeting of the Board is on 

Monday, August 18, 2014 

FYI 

Tom Strickler 


C. Adjourn Meeting 

Vote 

Tom Strickler 
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Minutes 

Board Meeting 


Date and Time 

Monday June 9, 2014 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, at jkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, T. Strickler, V. Valtierra 

Trustees Absent 

J. Romero, M. Annaguey 

Guests Present 

C. Pinto, C. Ravare, C. Rhodes, E. Faye, J. Kennedy, L. Bernstein, M. Bragman, M. Najera, S. 
Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Jun 9, 2014 @ 6:34 PM at 1942 E. 2nd Street, Los Angeles. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 05-12-14. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. CEO's Report 

A. Status of Prop 39 Facilities Request for Alternate Agreement with LAUSD 

Dr. Kennedy provided an update on the status of the Prop 39 Facilities request for Extera 
Public School. 
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B. Approval to Initiate Dispute Resolution Regarding 2014-15 Prop 39 Offer for Extera 
Public School 

E. Tucker made a motion to Initiate Dispute Resolution with LAUSD regarding the Prop 39 
Facilities Offer for Extera Public School. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. 2014-15 Enrollment Update for Extera #2 

Dr. Kennedy and Ms. Najera provided an update on recruitment efforts for Extera Public 
School #2. 

D. Local Control Accountability Plan (LCAP) 

Dr. Kennedy detailed the Local Control and Accountability Plans for Extera Public School 
and Extera Public School #2. Ms. Estilai shared that both schools meet the Minimum 
Proportionality Percentage required under the Local Control Funding Formula regulations by 
providing 20 instructional days more than the standard 180-school day year. 

T. Strickler made a motion to approve the Local Control Accountability Plans for Extera 
Public School and Extera Public School #2. 

A. Seros seconded the motion. 

The board VOTED to approve the motion. 

III. Finance 

A. Board Approval of FY 2014-15 Applications for Categorical Funding for EPS1 and 
EPS2 

E. Tucker made a motion to approve the FY 2014-15 Consolidated Application for Federal 
Funding for Extera Public School and Extera Public School #2. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Board Approval of Education Protection Account Spending Plans for EPS1 and EPS2 

Ms. Estilai shared the Education Protection Account Spending Plans for FY 2014-15 for 
Extera Public School and Extera Public School #2. Ms. Estilai noted that both schools would 
use EPA funds to support teacher salaries. 

E. Tucker made a motion to approve the Education Protection Account Spending Plans for 
Extera Public School and Extera Public School #2. 

A. Seros seconded the motion. 

The board VOTED to approve the motion. 

C. Board Approval of FY 2014-15 Budgets for Extera Public Schools 

Mr. Smiland provided an overview of the FY 2014-15 budget for Extera Public Schools. Ms. 
Estilai provided a brief update on state budget negotiations and outlined the proposed 
changes to the State Teacher Retirement System employer and employee contributions over 
the next seven years. 

B. Smiland made a motion to approve the FY 2014-15 budgets for Extera Public Schools. 

E. Tucker seconded the motion. 

The board VOTED to approve the motion. 

IV. Development 

A. Update on Development and Communications Activities 

Mr. Rhodes shared the first parent newsletter. Mr. Rhodes reported that Vision to Learn 
finished screening all students in order to provide students with glasses. Vision to Learn will 
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be honored at a Dodger game and Extera students and staff will be part of that event. Mr, 
Rhodes also provided an update on grant submissions. 

V. Governance 

A. Approval of Material Revision to Extera Public School Petition to Add Grades 7 and 8 

B. Smiland made a motion to authorize Extera Public School administration to submit a 
request for a material revision to the charter petition for Extera Public School to add 7th and 
8th grades. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Approval of Resolution to Provide 403b Plan to Extera Public School Employees 

Ms. Ravare outlined the proposed 403b retirement plan for Extera Public School Employees. 
Under the plan 30-hour or more classified employees who contributed to a 403b plan would 
be eligible for an employer match of up to 3%. The employer match would begin after 3 
months and the employee would vest after one year. Certificated teachers may also 
contribute to the 403b plan but will not receive the employer match as Extera already 
provides a contribution to the State Teacher Retirement System. 

E. Tucker made a motion to approve the resolution to provide a 403b plan to Extera Public 
School employees. 

A. Seros seconded the motion. 

The board VOTED to approve the motion. 

VI. Closing Items 

A. Extera End-of-Year Celebration on Friday, June 20, 4:30pm-8:30pm 

Dr. Kennedy shared that the last day of school for the 2013-14 school year is June 18, 2014 
and the end-of-year celebration will take place on June 20. 

B. Next Regular Meeting of the Board is on Monday, August 18, 2014 

C. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:44 PM. 

Respectfully Submitted, 

J. Kennedy 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday June 9, 2014 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, T. Strickler, V. Valtierra 

Trustees Absent 

J. Romero, M. Annaguey 

Guests Present 

C. Pinto, C. Ravare, C. Rhodes, E. Faye, J. Kennedy, L. Bernstein, M. Bragman, M. Najera, S. 
Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Jun 9, 2014 @ 6:34 PM at 1942 E. 2nd Street, Los Angeles. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 05-12-14. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. CEO's Report 

A. Status of Prop 39 Facilities Request for Alternate Agreement with LAUSD 

Dr. Kennedy provided an update on the status of the Prop 39 Facilities request for Extera 
Public School. 
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B. Approval to Initiate Dispute Resolution Regarding 2014-15 Prop 39 Offer for Extera 
Public School 

E. Tucker made a motion to Initiate Dispute Resolution with LAUSD regarding the Prop 39 
Facilities Offer for Extera Public School. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. 2014-15 Enrollment Update for Extera #2 

Dr. Kennedy and Ms. Najera provided an update on recruitment efforts for Extera Public 
School #2. 

D. Local Control Accountability Plan (LCAP) 

Dr. Kennedy detailed the Local Control and Accountability Plans for Extera Public School 
and Extera Public School #2. Ms. Estilai shared that both schools meet the Minimum 
Proportionality Percentage required under the Local Control Funding Formula regulations by 
providing 20 instructional days more than the standard 180-school day year. 

T. Strickler made a motion to approve the Local Control Accountability Plans for Extera 
Public School and Extera Public School #2. 

A. Seros seconded the motion. 

The board VOTED to approve the motion. 

III. Finance 

A. Board Approval of FY 2014-15 Applications for Categorical Funding for EPS1 and 
EPS2 

E. Tucker made a motion to approve the FY 2014-15 Consolidated Application for Federal 
Funding for Extera Public School and Extera Public School #2. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Board Approval of Education Protection Account Spending Plans for EPS1 and EPS2 

Ms. Estilai shared the Education Protection Account Spending Plans for FY 2014-15 for 
Extera Public School and Extera Public School #2. Ms. Estilai noted that both schools would 
use EPA funds to support teacher salaries. 

E. Tucker made a motion to approve the Education Protection Account Spending Plans for 
Extera Public School and Extera Public School #2. 

A. Seros seconded the motion. 

The board VOTED to approve the motion. 

C. Board Approval of FY 2014-15 Budgets for Extera Public Schools 

Mr. Smiland provided an overview of the FY 2014-15 budget for Extera Public Schools. Ms. 
Estilai provided a brief update on state budget negotiations and outlined the proposed 
changes to the State Teacher Retirement System employer and employee contributions over 
the next seven years. 

B. Smiland made a motion to approve the FY 2014-15 budgets for Extera Public Schools. 

E. Tucker seconded the motion. 

The board VOTED to approve the motion. 

IV. Development 

A. Update on Development and Communications Activities 

Mr. Rhodes shared the first parent newsletter. Mr. Rhodes reported that Vision to Learn 
finished screening all students in order to provide students with glasses. Vision to Learn will 
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be honored at a Dodger game and Extera students and staff will be part of that event. Mr, 
Rhodes also provided an update on grant submissions. 

V. Governance 

A. Approval of Material Revision to Extera Public School Petition to Add Grades 7 and 8 

B. Smiland made a motion to authorize Extera Public School administration to submit a 
request for a material revision to the charter petition for Extera Public School to add 7th and 
8th grades. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Approval of Resolution to Provide 403b Plan to Extera Public School Employees 

Ms. Ravare outlined the proposed 403b retirement plan for Extera Public School Employees. 
Under the plan 30-hour or more classified employees who contributed to a 403b plan would 
be eligible for an employer match of up to 3%. The employer match would begin after 3 
months and the employee would vest after one year. Certificated teachers may also 
contribute to the 403b plan but will not receive the employer match as Extera already 
provides a contribution to the State Teacher Retirement System. 

E. Tucker made a motion to approve the resolution to provide a 403b plan to Extera Public 
School employees. 

A. Seros seconded the motion. 

The board VOTED to approve the motion. 

VI. Closing Items 

A. Extera End-of-Year Celebration on Friday, June 20, 4:30pm-8:30pm 

Dr. Kennedy shared that the last day of school for the 2013-14 school year is June 18, 2014 
and the end-of-year celebration will take place on June 20. 

B. Next Regular Meeting of the Board is on Monday, August 18, 2014 

C. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:44 PM. 

Respectfully Submitted, 

T. Strickler 
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